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In Memory of Larry Krebs
Our friend and retired
colleague, Larry Krebs,
passed away at home
surrounded by family on
October 16. Larry, 66, was
born in Chicago, IL, but
is known to most for his
dedicated involvement in
his “adopted hometown in
the Fox River Valley.”
Larry served his local
community through organizations including Rotary
Club, Kiwanis Club and
countless running races, in
addition to his role as Director of Business Services
in the Neenah Joint School
District for over 20 years.

After retiring, Larry moved
to Venice, FL, where he
enjoyed his time swimming, boating and serving
the Italian-American Club
of IslandWalk.
Larry served the WASBO
community as a Past President from 1997-98 and
is known by many for his
infamous lesson “You can’t
teach nice!”
Larry is survived by his
partner Connie Smith,
daughters Joanna (Jim)
Daggett and Katie (Guy)
Natanel and granddaughter
Abigail Natanel.
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800-272-2443

800-541-5710

EMC Insurance Companies offers
the coverages schools need,
including school board errors and
omissions, workers’ compensation,
commercial property and fleet. You
also receive responsive local claims
handling and loss control services
from the EMC Milwaukee branch
office. Count on EMC ® and our
trusted managing general agents to
protect your school, your staff and
the public with tailored coverages
and valuable loss control services.

PROTECT CLASSROOMS, PLAYGROUNDS

AND EVERYTHING IN BETWEEN.

MILWAUKEE BRANCH OFFICE
Phone: 855-495-1800 | milwaukee@emcins.com

www.emcins.com
© Copyright Employers Mutual Casualty Company 2016. All rights reserved.

PRESIDENT’S MESSAGE

Thankful for Our
Leaders
ou are receiving this newsletter right in-between the
Thanksgiving and Christmas holidays, which I
think makes it the perfect
time to reflect on what we
are thankful for. Beyond my family,
friends, and those I work with, in my
first few months as WASBO President
I can tell you that I am thankful for
the leaders within this fine organization! Every time I attend a professional development opportunity, I am
amazed by the quality of programming and simply astounded by the
professionals that are so involved to
provide that programming. From the
leaders that share their deep knowledge of a topic as a speaker, to the leaders that coordinate multiple events
(sometimes even the same day), all of
us benefitting from WASBO should
pause and be thankful for the support
we receive as professionals.

Y

scarce, if available at all. Through our
professional organization we bring together colleagues across districts of all
sizes and at all levels within a school
district. That networking provides a
great deal of support to each of us
within our daily roles. I am thankful
for all of the leaders out there that supported me over my first 13 years in
the profession, and thankful for each
of you that continue to help those
new to the profession (as well as continuing to help those not so new like
myself ). I am also very thankful for
all of the leaders that are involved in
WASBO committees, mentorships,
the WASBO Board, and every other
way you serve this organization. Without you stepping up to lead, WASBO would not be the organization it
is today.

Jason Demerath, SFO, CSRM
Director of Business Services, Fort Atkinson
President, WASBO Board of Directors

ting on behalf of Wisconsin school
children…the WASBO staff is leading within our profession every day.
So, a very special thank you to Jeanne, Tina, Kristin, Clare, Kaitlyn and
Woody for their leadership in helping
WASBO to become the most influential Wisconsin organization for state
and national school business management and leadership.

Together, we lead to ensure outstanding educational opportunities for
all children in Wisconsin. Thank you
Finally, I would be remiss if I did WASBO! v
not thank our amazing staff at WASBO for everything they do for us.
I know that without WASBO the re- From organizing this newsletter, to
sources I needed in my first few years planning and hosting conferences, to
in this profession would have been growing our membership, to advoca-

Speaking of Leadership...
The WASBO Nominating Committee is pleased to let you know at this time we have
a full list of candidates for the 2018 WASBO Board of Direcrtors Election. If you are
still interested in running, please contact Mary Ellen Van Valin at vanvalinm@milton.
k12.wi.us to run in a future year.
It is never too late to be planning for the future and gives you a chance to learn what the duties entail. When you take
this journey, you have the chance to grow both personally and professionally. We thank you for taking the opportunity to
give back to WASBO!

December 2017 • Taking Care of Business • WASBO.com
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EXECUTIVE DIRECTOR’S REPORT

Year-End
Reflections
Woody Wiedenhoeft
Executive Director,
WASBO

I

t’s that time of year – the Holiday Season. As a matter of
pure practicality during this
season, some thoughts and reflections are made about what
can be given, what might be
received, who will be involved and
how will all this be accomplished.
From a WASBO point of view, WASBO members have set four SMART
Goals. While all are important goals,
I would like to focus on what I consider to be the most important Goal
– Build Leadership Capacity for all
WASBO Members. Building a capacity for leadership is a skill all of us
can give our WASBO colleagues and
will be a gift that continues to pay itself forward.
At the WASBO Fall Conference,
Tom Thibodeau, a practicing expert
in Servant Leadership and the conference keynote speaker, noted that one
definition used by many comes from
Dwight Eisenhower. “Leadership is
the art of getting someone else to do
something you want done because
he wants to do it.” Tom discussed
the challenges of how this can be accomplished for everyone’s benefit. A
simple synopsis is to understand this
activity is not about “me,” but everyone involved. Leaders are simply
supposed to be wise servants to all in
the group.

conference I observed WASBO members and staff assisting other members
in a multitude of sessions. I watched
WASBO members serve each other
as they networked and delved into
a myriad of challenges. What also
came to mind was the book study
WASBO offered at the Spring Conference, “Turn the Ship Around”
by David Marquet. I saw WASBO
members demonstrating the qualities of giving up control, embodying
competence, and epitomizing clarity as espoused by Marquet. These
principles provide personal empowerment which then provide organizational leadership agility. These are
the same principles Tom described
eloquently in his message. I am a
Stephen Covey fan. Stephen Covey
wrote the forward for “Turn the Ship
Around” and then went on to write
the book “The 8th Habit, Effectiveness to Greatness.”
Whether it is championed by Thibodeau, Marquet or Covey, empowerment gives all of us gifts of contribution, fulfillment and ultimately
greatness.

Empowerment is the most powerful
gift a servant leader can offer. This
holiday season think about how you
can give the gift of empowerment to
your staff, colleagues and mentees.
You will be rewarded with the personal and professional growth you
The Fall Conference included a track will see in those around you. There
of Leadership sessions, beginning will be joy and hope for the future as
with Tom’s keynote. Throughout the you build future leaders. v
6 December 2017 • Taking Care of Business • WASBO.com

From the entire
WASBO staff and
Board of Directors,
we wish you and your
family a wonderful
holiday season and all the
best for the New Year
ahead!

2018-19 Professional Recognition
Awards and 2018 Student
Scholarship Programs
ominate a peer for
one of the WASBO
Professional Recognition
Awards. The nomination
deadline is Jan. 11.
You can find more
information at WASBO.com/
awards.

N

Four awards will be presented at the
WASBO Spring Conference May
17-18 in the WI Dells: the Wallace
E. Zastrow Award, School Facilities
Manager of the Year, Business
Services Award, and Safety, Security
& Wellness Award.
Two others will be presented at the
WASBO Fall Conference Oct. 4-5
in Elkhart Lake: the Tina Hafeman
Friend of WASBO Award and the
Mike Roshar WASBO Shining Star
Award.
The final two awards are presented
at the State Education Convention
in Milwaukee: School Business
Manager of the Year and New
School Business Manager of the
Year. The recipients selected earlier
this year are being recognized at the
upcoming convention next month.
Chad Trowbridge, Chippewa Falls,
will receive the School Business
Manager of the Year Award at the
General Session on Wednesday,
Jan. 17. He and the New Business
Manager of the Year, Edward Then,
Crandon, will speak during the
WASBO Luncheon on Thursday,
Jan. 18.
To make a nomination for 2018-19,
visit WASBO.com/awards — links
are available to each nomination
form. Return your form with

supporting documentation to:

both filled the void for the sponsors
we lost as well as allowed us to add
WASBO
two additional scholarships for high
4797 Hayes Road
school seniors. We will now have
Suite 101
a total of $27,000 spread amongst
Madison, WI 53704.
eleven scholarships to award this
coming spring! I want to thank our
You may also email scanned
new sponsors: Nexus Solutions,
documents to Kristin Hauser at
Sodexo, CG Schmidt, and Call One
kristin.hauser@wasbo.com.
for stepping up and supporting
this terrific program. These four
WASBO is also currently accepting
companies are excellent partners
applications for high school student to WASBO, and their generosity
scholarships as well as the Bambi
will make an impact on a number
Statz Academic Scholarship. This
of high school seniors over the
graduate student scholarship is
next several years. I also want to
awarded to a student working
recognize our returning sponsors,
towards certification in school
many of whom have been partners
business management. Application
in the scholarship for a long time.
materials for this scholarship can be Our returning sponsors are: EMC
found at WASBO.com/statz
Insurance Companies, Stalker Sports
Floors, SchoolDude, BMO Harris
Bank, Providence Capital Network,
At the WASBO Spring Conference
National Insurance Services,
and in the June issue of Taking
Miron Construction, and United
Care of Business, Past President Pat
Finnemore recognized the WASBO Healthcare.
Scholarship Program and the
These twelve companies are helping
wonderful sponsors we have that
us make a big difference in the lives
support the program. As the 2018
of several families each year, and
program is starting, Pat wanted to
I don’t think we can thank them
reiterate the importance of these
enough for their generosity. I
student scholarships.
mentioned this in the article in June,
but want to repeat again that the
“Last year, we provided nine
WASBO Foundation through the
scholarships (eight for Wisconsin
efforts of all of you by participating
high school seniors and one for a
graduate student seeking certification in golf outings, bike rides, raffles,
etc. match the funds of our sponsors
in school business management in
for each of the scholarships.”
Wisconsin) totaling $21,000. We
knew that we were losing a couple
of scholarship sponsors, and at
Application materials for high school
the same time we were hoping to
students can be found at WASBO.
add a few more scholarships to our
com/scholarships
already impressive program. I am
so pleased that we have had four
All applications are due Feb. 1.
Service Affiliates step up this year to
join our scholarship program, which
December 2017 • Taking Care of Business • WASBO.com
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LEGISLATIVE UPDATE

Post-Budget GOP
Relations Strained
Inside Capitol
John Forester
Director of Government Relations,
School Administrators Alliance

T

he Wisconsin Legislature
wrapped up its fall floor
period in the first week of
November. Legislators are
now in recess until January.

takenly leaves his/her gun unloaded
and locked in the trunk of their car
on school grounds following hunting or perhaps a school-affiliated
trap shooting team practice or event
(and it is reported), the school is required to automatically suspend that
student and commence expulsion
proceedings. This bill simply allows
school districts to determine, after
conducting an investigation, if they
will commence expulsion proceedings. It is a local control bill that allows school districts discretion to act
in the best interests of all involved.
The SAA supports the bill. The bill
has received a public hearing in the
Assembly.

The 2017-19 State Budget end game,
with Governor Walker cutting veto
deals with holdout GOP Senators
Nass, Kapenga and Stroebel, has left
relations strained inside the Capitol.
One example of this strain is Assembly Speaker Robin Vos has made it
clear that a school sparsity aid proposal backed by Governor Walker will
not clear his house this session. Also,
legislators in both houses are hinting
that the legislative session may end as
early as the end of February.
SB 169 – Going armed with a
firearm. This controversial bill has
GOP leaders in both houses have ac- cleared the Senate committee in
knowledged that their spring agendas amended form. Simply put, the SAA
are uncertain. The following are a is opposed to any legislation makfew of the education-related bills or ing it easier for more people to carry
proposals that remain in play:
guns in school buildings or on school
grounds.

SB 236 – Competitive Bidding.
Teacher Protection Act.
The SAA remains opposed to this bill
that among other things would drag
public school districts into the state
competitive bidding law. The bill has
passed in the Senate. The Assembly
companion measure (AB 307) remains in committee. The fate of the
bill in the Assembly is uncertain.

This bill has been circulated for
co-sponsorship but has not yet been
introduced. The SAA strongly opposes this proposal and actively discouraged legislators from sponsoring it. Among other things, the bill
empowers teachers to take actions
against students (suspension, class
removal) in violation of the chain of
AB 496 – Suspending or expelling command in school. It also risks vioa pupil for possession of a firearm at lating student privacy rights and will
school. Under current state law, if a likely have a disproportionate impact
Wisconsin high school student mis- on students of color and students
8 December 2017 • Taking Care of Business • WASBO.com

with disabilities.

Hiring Retired Teachers.

The SAA is working with several legislators on legislation to ease provisions
of the so-called “double dipping” law
to make it easier for districts to hire
retired staff for positions that remain
unfilled.
Please contact me with any questions
you may have on these or other legislative issues. Thanks for listening
and, as always, thanks for all you do
for Wisconsin school children.
Happy Holidays! v

“A leader takes people
where they want to go.
A great leader takes
people where they don’t
necessarily want to go, but
ought to be.”
- Rosalynn Carter

DIRECTORS’ CORNER

Building an Effective
Process to Produce
Change

A

s many of you recall, the
most sweeping changes
in school district collective bargaining occurred
with the passage of Act
10 in 2011. When the
law became final, many of us looked
at each other and asked, “What do
we do now?” Some Districts took
immediate action to make changes to salary structure and benefits
due to major budgetary constraints
or differences of ideology about
unions. Others took a more status
quo approach largely keeping the traditional compensation system intact
and either bargaining “base salary”
or a board approved salary. Others
grappled with how to create a new
compensation system. The Hudson
School District fell in this latter category and has made changes over a
period of years since the passage of
Act 10. We did this using a process
still in place six years later.
When Act 10 passed, most of our
Board at that time worked in private
or large publicly traded companies
and they identified with various pay
for performance models. As we began to wind our way through the new
law, many of our Board members
wanted immediate elimination of the
salary grid and changes to benefits.
Our administrative team discussed
how we could collaboratively work
with our staff and union on changes
to our compensation system by creating a new system that had meaning
to our staff and would attract and retain. We met with the leadership of
our union to float the idea of a group
that would consist of union, nonunion and administration members
that would start to explore ideas for
compensation as well as discuss items

that could no longer be bargained.
Tim Erickson
To their credit, they were open to tryChief Financial and Operations Officer,
ing this process and thus our TeachHudson
er Advisory Committee (TAC) was
WASBO Director
born. The Union and the District
chose five teacher members each and our group, which would prove critical
then we had a mix of district admin- as we moved forward on a variety of
istration and building administration topics.
for a total of 15 members.
face-to-face interaction, which is
We knew that getting feedback from The
lacking
our digital world, has been
our teachers would be critical and key to in
the
successes we have had.
it was extremely important to have A TAC member
was a former
teachers carry the message to their union officer andwho
long
time teacher
colleagues during this tumultuous came up to me and commented
time. Teachers were anxious over a much he appreciated the process how
number of items and rumors were ing he had gained a much deepersayapcirculating…job loss, pay cuts, elim- preciation for the difficult decisions
ination of insurance, etc. In our first that had to be made. Another TAC
meeting, we laid the foundation for member shared his view about the
a process to shift from the bargain- value of having a venue to discuss
ing environment to a process that the various topics in a non-bargaining
would allow for an open exchange environment. I gained a deeper unof ideas and feedback. Together, derstanding of the concerns of our
we laid ground rules for our group. teachers and came to appreciate their
We had to have an environment to candor on the topics we discussed.
speak candidly with each other and When we have mutual respect for
be open to new ideas; we needed to each other, discussions and decisions
keep confidences when appropriate; are more productive.
each individual needed to participate
in the discussions and, finally, the Even with Act 10 in the rearview
group was to provide feedback on mirror, we use this process to tackle
a number of previously bargained other issues. Offshoots of the TAC
and non-bargained topics, but this have contributed to the successful
was not a negotiations group. As changes in compensation structure
mentioned, the topics we shared and changing to self-funded health
with this group went beyond previ- and dental insurance. The trust
ously bargained topics, for example, gained in our process was evidenced
we brainstormed how we could ad- by the fact our union did not feel
dress substitute teacher shortages, we the need to negotiate on base wages.
have discussed the use of sick leave Our TAC was born out of Act 10,
with this group and the list goes on. but has continued due to the results
We shared the Board’s position on it has generated through relationship
compensation and benefits and ex- and trust building. v
plained the reasons for their position.
I believe these difficult discussions
helped us gain trust rapidly within
December 2017 • Taking Care of Business • WASBO.com
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DIRECTORS’ CORNER

The Importance of Being
Active in Your School

Todd Hajewski
Director of Business Services, Greendale
WASBO Director

D

uring my first meeting
of the WASBO Board
of Directors this past
June, I learned that I
would be writing articles for the Taking Care
of Business publication. As I pondered what my first topic would be, I
received an e-mail from one of our
elementary principals. The e-mail included the following: “The teachers
at (Elementary School) appreciate
that you take time regularly to visit
our school and talk with teachers.
They feel you have worked hard to
build connections with all of our staff and each of the buildings.” I knew
at that point what I would write
about: the importance of school business officials being active in their
schools.
My first job as a school business official was at an independent charter
school in Milwaukee. My office was
in the kindergarten hallway, accessible to students and staff. Although
I didn’t always appreciate the screaming and crying, I enjoyed the fact I
saw the students and staff on a daily
basis. I developed a relationship with
almost all of the 100 staff members.
They could come to my office with
questions or just to ask for support.
When I started in Greendale, it took
me some time to get used to a separate district office. The interruptions
were far fewer but so were the relationships. I then decided to make a
point to be active in my schools.

There are many reasons to be present in your schools. The first reason
is it reminds you why you decided to
work in education. We all know the
education world is very different than
the private sector. School business
officials work in education because
we want to impact student learning.
What better way is there to impact
student learning than by seeing it in
action?
Another reason to be active in your
schools is because you become an instant resource for staff. Almost every
time I’m in a school, I get a least one
question or comment from a teacher.
It may not be important enough to
call or e-mail, but once they see me
they are able to receive help. I had a
teacher from another district tell me
once she only saw her business official when there was something wrong.
It’s nice to walk around a school and
know the staff doesn’t believe I have
an agenda!

never imagined how often I would hear from principals and teachers
how much they appreciate me being
present in their schools. The e-mail
mentioned at the beginning of the
article illustrates the impact of this.
I’m appreciative that they feel this
way even though I believe it is part of
my job. When our elementary principals are going to be out for the day,
they often ask our academic district
administrators if they are able to cover their school. Once during my first
year none of our academic administrators were available to cover so the
principal asked me if I would be interested. Although I was very familiar
with the school from my regular visits, I was scared to be the one in charge. I had never been a teacher, let alone a principal. What would I do with
the naughty kids? Despite my fears,
I agreed to do it. Since then, I have
filled in as principal multiple times at
multiple elementary schools.

My time filling in as principal has been
Finally, the staff really appreciate you extremely valuable. Even though this
taking the interest in their schools was all new to me, I enjoyed doing
and how you can support them. I the morning and afternoon annou-

10 December 2017 • Taking Care of Business • WASBO.com

ncements, directing traffic at arrival
and dismissal, helping kindergarten
students open their fruit slushies at
lunch, working with fourth grade students on their math lessons and receiving birthday snacks. I even dealt
with the naughty kids! These experiences have reminded me why we
do what we do. They have forced me
to keep thinking about what our end
product is. It makes it much easier to
find ways to allocate our resources
when I know first-hand where those resources are going. It has helped
me build trust with the teachers so
they understand that I am here to support them. It’s also quite fun to see
students outside of school and hear
them whisper to their parents: “That
guy was my principal!”.

his staff monthly to the elementary
schools to read to students. I started
this with my staff last year and while
we only went a couple of times, it was
a great experience. My staff loved getting out of the office and seeing the
students and staff. The students loved
having someone new read to them.
The school staff loved seeing the district office personnel in their schools.
My staff and I have also helped with
our high school Reality Day, in which
economic students learn how to budget their monthly expenses.

“Everyone can achieve
success if they are
dedicated to and
I’ve been told that it is a no-brainer
for school business officials to be passionate about what
active in their schools. This sounds they do.”

like a common-sense thing to do.
However, I know the majority of
school business officials are not in
I feel it is important for my staff to their schools as much as they wouvisit the schools as well. At my first ld like to. We are very busy balancing
ASBO Annual Meeting, I heard from the budget, maintaining our facilities,
a school business official that takes working with auditors and all the

- Mother Teresa

125 years of tradition

left: Columbus Elementary School; Appleton // right: Berlin Middle School; Berlin, WI

Celebrating

other very important tasks we are
charged with. It is easy to make an excuse to stay in your office and crunch
those numbers. Sometimes though,
you need to visit your schools and remind yourself why you crunch those
numbers. v

master planning // facility assessments // referendum // energy upgrades //
solar planning // design // renovation // construction

920.731.2322 // www.hoffman.net
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CUT ENERGY COSTS
FOR YOUR SCHOOL FACILITY
Is your school interested in implementing energy
efficiency projects, but find yourself facing financial
barriers, technical difficulties, or lack of a general
plan? Focus on Energy gives you access to:

• Unbiased, expert advice from local
Energy Advisors
• Financial incentives to aid in energy
efficiency projects
• Industry best practices to maximize
energy savings
©2017 Wisconsin Focus on Energy

SAVING ENERGY
AND MONEY
FOR WISCONSIN
Contact us to learn more!
888.947.7828
focusonenergy.com/AgSG

Are You Prepared
for a Department
of Safety and
Professional
Services (DSPS)
Inspection?

DIRECTORS’ CORNER

Bill Freeman
President, Environmental Management
Consulting, Inc.
WASBO Director

H

Failure to submit a properly com- Availability
pleted summary can result in a com- • Facility Safety Compliance
pliance inspection. DSPS Inspections
are prioritized based on:
The inspection will begin with an interview of your “School Safety Coor1. Death or Serious Accident
dinator”. (A Safety Coordinator is
2. Failure to Submit Form SBD10710 required by the DPI.) Followed by a
3. High Lost Time Injury or Illness
review of health & safety plans, then
Rate
Forms are required to be posted in the
interviews of employees to evaluate
work place by February 1 every year. 4. Employee Complaint
the effectiveness of the Health and
Following the completion of the form, 5. Random/Routine
Safety training.
the summary form SBD-10710 (or
OSHA 300A) must be posted at each Proper recording of “lost time” in- The random/routine inspection will
place of employment (same location juries can be very tricky. The DSPS likely be limited to your High School
as safety posters) AND sent to DSPS. has very detailed instructions on the and include a walk-through of the
Under SPS 332.205, each employer proper recording and definitions of Maintenance/grounds Department,
shall report work-related injuries and lost time injuries, see their website for Art, Science, Technical Education,
illnesses to the department for the more information.
and Kitchen areas. The DSPS inspecprevious year by March 1 of each
tor has the authority to enforce all
year. The report shall be made on Focus on DSPS Compliance currently adopted OSHA regulations
form SBD-10710 or the equivalent Inspections
for general industry (29CFR1910)
OSHA Form 300A. Typically so- DSPS has recently increased their and construction (29CFR1926) whimeone in the Business office or Hu- visibility. EMC has been part of five chever apply. The inspector can also
man Resources Department comple- compliance inspections in 2017. The enforce current Wisconsin SPS332
focus of these inspections has inclu- regulations.
tes the form.
ded the following:
Post Summary Form from February
The inspection will be concluded
1- April 30 every year. Remove old • Injury & Illness Documentation with a closing conference which will
forms and maintain these records for Review
summarize the findings of the insat least five years.
pection and an explanation of any
- Form SBD-10710
penalties. Per SPS332.09 penalties
- OSHA 300A Equivalent
Return completed report via email • Written Health & Safety Plans Re- can include a sum of not less than
OR mail summary form to DSPS by view
$10 nor more than $100 for each
March 1 as follows:
• Employee Training Records Review such event, the penalty is calculated
per violation, per day. Inspections
- Custodial/Maintenance Staff
Division of Industry Services
can be unannounced, however, re- Art Staff
P.O. Box 7303
cent inspections have been announ- Science Staff
Madison, WI 53707-7302
ced with a two week notice.
- Technical Education Staff
DspsSbHealthandSafetyTech@wi.gov
- Kitchen Staff
Fax: (608) 283-7419
- All Other Staff
Phone: (608) 266-3151 or
•
Safety Data Sheet Management and
(877) 617-1565
ave you filed your
form
SBD-10710A
“Summary of Work-related Injuries and Illness”?
If not, expect a visit from
your friendly DSPS enforcement inspector!
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How Should One Prepare for
a DSPS Audit?

In preparation of the random/routine DSPS Compliance Inspection,
you should consider the following:
1. Appoint a “Safety Coordinator”
per DPI requirements.
2. Ensure that a record of lost accidents and injuries (form SBD-10710)
is completed accurately, submitted,
and posted by the required dates.
3. Ensure all written health and safety
plans/policies are up to date. These
may include:
• Asbestos Emergency Plan
• Bloodborne Pathogens
• Confined Spaces
• Emergency Action Plan
• Fall Protection
• SDS Management
• Hazardous Waste
• Lead Paint
• Lock-Out/Tag-Out
• Personal Protective Equipment
• Respiratory Protection
• Hazard Communication
• Science Chemical Hygiene
• Formaldehyde Plan, if applicable
4. Have a history and current documentation for training related to
all the programs listed in item #3.
Training is typically proficiency based, therefore, the employee must
exhibit knowledge of the subject matter.
If you are looking to prioritize your
preparation efforts, the most frequently citied violations from 2016
can be found on the charts to the right. v

“By failing to prepare, you
are preparing to fail.”
- Benjamin Franklin
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1910.1200(E)(1) HAZ COMM

1910.178(L)(1)(I) POWER INDUSTRIAL TRUCK

1910.147(C)(1) ENERGY CONTROL PROGRAM (LOTO)

1910.134(C) RESPIRATORY PROTECTION PROGRAM

Discover the
Community Advantage.
1910.146(C)(1) CONFINED SPACES

1910.212(A)(3)(II) MACHINE GUARDING

1910.22(A)(1) HOUSE KEEPING

Community Insurance Corporation
is pleased to support the WASBO
Certified School Risk Manager (CSRM)
Program by covering the cost of tuition
for one district employee.

2016 CIC Member CSRM Graduates

1910.25(D)(1)(X) DEFECTIVE LADDER

Jill Collins - Black River Falls
Lowell Fromm - Sparta Area
Alyson Tress - CESA 8
Dawn Laboy - Random Lake
Topher Adams - Campellsport

COVERAGES
»
»
»
SPS 332.10. INJURY AND ILLNESS REPORT

»
»
»

School District Liability
Automobile Liability
School Board Legal
Liability
Property
Workers’ Compensation
Cyber Liability

Joyce Smalley - La Crosse
Margo Smith - Northland Pines
Brad Boll - Beloit Turner
Jill Bodwin - Denmark
Patrick Miller - Shorewood

VALUE-ADDED
SERVICES
»

»
»

Broad-range risk
management and
loss control services,
including on-site
training
Online safety training
Community Insurance
Care Line - 24/7 nurse
triage service for workrelated injuries

To learn more, please contact Josh Dirkse, Aegis Corporation,
1.800.236.6885 or josh@aegis-wi.com
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YO U H AV E T O O M A N Y
T H I N G S T O WO R RY A B O U T.
Health Insurance shouldn’t be one of them.
“I just was working with Becca, and I wanted to give an
additional bit of feedback. She was really great, super helpful
and cheerful person. She was a really good interface with WEA
Becca Marshall
Provider Experience
Representative at WEA Trust

To learn more about WEA Trust:

▸ weatrust.com/info

Trust. Just a very kind, helpful person. Thank you guys and
thanks Becca!”

Creating a Great
Working Environment
for Your Staff

A

s part of a few recent job
shadows, I often get asked
by students (be it a high
school student, college
student, or graduate student) what exactly the job
of the Director of Business Services
entails. Most interviewers expect to
be given an explanation that is heavily focused on money and budgets and
are surprised when I describe a career
focused on being a problem solver and
facilitator.
We recently did our annual facility walk
throughs for each of our District’s
six buildings. Our facilities manager meets for several weeks with each
building principal to identify their
greatest building needs and then prioritize. Then I guide the Superintendent
through the District to advocate on
behalf of the buildings before asking
the board facilities committee and then
the full board to authorize a package
of projects. What I often find the most
interesting however, as part of these
walk throughs, is being able to ask each
individual staff member what we can
do to put that teacher, paraprofessional, or support staff member in a better
position for them and their students to
be successful.
Working in a small to mid-size district,
I have the privilege of being able to
establish a personal relationship with
just about every member of our staff.
Individually, we might only interact
once a year or every couple years, but
I feel it is important that they understand that the business office, each individual auxiliary services department,
and I, as the business manager, am a
resource for them. On a pure salary or
benefits basis, we can’t compete with
many Southeastern Wisconsin districts
or private sector employers, but we are
hoping to create an organizational culture where people stay because they

DIRECTORS’ CORNER

enjoy the work they are doing because
of the people they work with.
In a previous article, I wrote about the
importance of helping your staff understand their benefits. While a difference in a $10 co-pay or helping them
find the WRS website might not seem
like much, appreciating them on an individual basis is crucial when asking the
staff to trust us with a new compensation system, switching health carriers,
or making budget reductions that have
the potential to upend their standard
of living or their careers. I believe that
making time for each individual also
helps restore some of the appreciation
and respect that educators felt before
public education became so political
statewide.
To that end, I have three recommendations. First, since we are the financial
experts and often have a new budget
model ready to show the Board in late
December or early January, consider
being prepared to make a recommendation to your Superintendent and
Board of Education for compensation
adjustments and contract renewals in
early Spring. We haven’t been able to
afford the largest raises in Hartford,
but for each of the past five years,
we’ve tried to have a contract renewal and compensation adjustment (for
the following year) in the hands of our
teachers, support staff, and administrative staff by the middle of March.
Looking for and interviewing for jobs
is a time consuming and mentally exhausting process, and giving people reassurance that their job is secure and
that the Board of Education and administrators value their contributions
can go a long way towards retaining
quality staff.

John Stellmacher
Chief Financial and Operations Officer,
Hartford
WASBO Director

wellness program in 2011, most staff
were annoyed that they were now required/encouraged to do the annual
biometrics screening, health risk assessment, and jump through hoops
to keep their health premiums at their
current level. Fast forward to 2017, and
we have some of the highest staff engagement in the region in our wellness
platform, Vitality. This journey started
with a few people interested in forming a health and wellness committee
that now has a strong leadership group
in each building. The program has become so popular that we recently expanded the program to cover part-time
and non-benefit eligible staff.
Finally, when your new ideas, programs, or initiatives might not meet
expectations, take ownership of the
struggle or failure and pledge to find a
new solution or approach. We all make
mistakes, and not being afraid to fail
allows us numerous new opportunities
to learn and encourages others to innovate and share ideas. We often spend
too much time in society figuring out
“who to blame”, and employees who
perceive their leadership to be approachable and willing to consider new
ideas or incorporate feedback often
have far higher engagement and job
satisfaction than those who need to ensure the same challenges year after year
because of a resistance to change. v

Second, make improving health and
quality of life a priority in your District. When we started our current
December 2017 • Taking Care of Business • WASBO.com
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Changes to the Laws Governing
Child Care Programs Offered
by School Districts
Author | Shana Lewis

he 2017-2019 Biennial
Budget (Budget) modified
the laws governing child
care programs offered by
public school districts and
the caregivers employed
in such programs in order to comply
with the Child Care Development
Block Grant of 2014 and related regulations.

person involved in the care or supervision of clients of such a child care
program, and any person who has,
or is seeking, a license, certification,
or contract to operate such a child
care program, is subject to a criminal background check conducted by
the DCF Caregiver Background Unit.
As a result of the Budget, such background checks must be conducted
before the person is offered a conIn accordance with Wis. Stat. § tract or employment, and then once
120.13 (14) and Wis. Stat. § 120.44, every five (5) years thereafter.
school boards are authorized to establish and provide or contract for School boards must refuse to conthe provision of child care programs tract with a person under Wis. Stat.
for children. With regard to the costs § 120.13 (14), and a child care proassociated with such programs, the gram must refuse to employ or conschool board may receive federal and tract with a caregiver, who has been
state funds and the school board may convicted or adjudicated delinquent
charge a fee to the families participat- of a serious crime, as defined in newing in the program for all or part of ly created Wis. Stat. § 48.686, on or
the cost of the service. In addition, after his/her 10th birthday. If the
Wis. Stat. § 120.125 requires school school board refuses to employ or
boards to utilize elementary school contract with a person in accordance
facilities for before-school and af- with this provision, the school board
ter-school child care programs, when must provide written notice to the
space permits, upon the request of a person to explain the school board’s
provider who satisfies the statutory decision and explain the process for
criteria.
appealing the decision.

T

Such child care programs must meet
the standards for licensed child care
centers established by the Wisconsin
Department of Children and Families (DCF).
The Budget reiterates the requirement that anyone who is an employee or independent contractor working for a school district’s child care
program (whether operated by the
school district or a contractor), any

the rescission.
If a person, who has a contract with
a school board to provide a child
care program, is the subject of a
pending criminal charge(s) alleging
that the person has committed a serious crime, as defined in Wis. Stat.
§ 48.686, the school board must immediately suspend the contract until
the school board obtains information
regarding the final disposition of the
charge(s) or delinquency petition(s).
School boards are expected to notify
and work with DCF in regard to the
above-referenced decisions. A person, who has been denied a contract
or employment in accordance with
these provisions, has the right to appeal to DCF. We anticipate that DCF
will modify Wis. Admin. Code DCF
Ch. 12 to accommodate the changes to the laws governing child care
programs and background checks,
including to address appeals.

Finally, the Budget also authorizes DCF to visit and inspect school
district child care programs that receive payments under the Wisconsin
In addition, if a person, who has a Shares child care subsidy program.
contract with a school board to pro- Indeed, the amendment to Wis. Stat.
vide a child care program, is convict- § 48.73 provides DCF with unreed or adjudicated delinquent of a se- stricted access to the premises used
rious crime, as defined in Wis. Stat. § for such child care programs. v
48.686, on or after his/her 10th birthday, the school board must rescind For questions regarding this article,
the contract immediately and provide please contact Shana Lewis at slewis@
written notice of the rescission. The strangpatteson.com
notice must explain the grounds for
the rescission and provide an explanation of the process for appealing

18 December 2017 • Taking Care of Business • WASBO.com

Reducing
School Cost of
Risk Through
Risk Transfer
Author | Marty Malloy

ne of the most efficient
methods for a school district to handle risk is to
transfer the risk of an exposure to another party.
There is generally no cost
to the school district in transferring
risk, but the reduction in a district’s
total cost of risk can be substantial.

O

There are two primary areas where
risk can be transferred: workers compensation and general liability. This
article will examine common workers’
compensation and general liability exposures and methods to transfer the
risk of these exposures to others. It
will also discuss best practices for
transferring these exposures. It will
then discuss some statutory methods
which give a school district immunity
from liability which negates the need
to transfer those exposures. Finally,
it will talk about best practices when
a district is asked by another party to
transfer risk to the district.
This article is not meant to be a comprehensive guide to risk transfer.
When implementing a risk transfer
program you should work with your
attorney and insurance professional.
Every school district’s risk profile and
risk tolerance is different. Your insurance professional can help you determine those parameters. The transfer of risk often involves contracts
which you should have reviewed by
legal counsel.

Workers’ Compensation

to obtain a Certificate of Insurance
Common workers’ compensation ex- showing that the independent contractor has workers’ compensation
posures:
• Employee use of weight rooms and insurance. (Certificates of Insurance
other school facilities for wellness ac- will be discussed in more detail later
in this article.)
tivities
• Independent Contractors
The nine points to determine inde• Sports Officials
Most schools allow employees to use pendent contractor status are:
school facilities to help employees 1. Maintain a separate business
maintain health and wellness. It is 2. Obtain a Federal employer identiimportant that the school district fication (FEIN) number from the Fehave an employee sign an acknowle- deral Internal Revenue Service (IRS)
dgement that use of the facilities is or have filed business or self-employvoluntary and not a requirement of ment income tax returns with the IRS
any work sponsored wellness pro- based on the work or service in the
gram. Some employees have recei- previous year (a social security numved workers’ compensation for inju- ber cannot be substituted for a FEIN)
ries sustained in employer provided 3. Operate under specific contracts
wellness facilities. The employees 4. Be responsible for operating exclaimed they were working out at penses under the contracts
their place of employment as part 5. Be responsible for satisfactory perof an employer sponsored wellness formance of the work under the conprogram. A properly executed wai- tracts
ver and/or acknowledgement should 6. Be paid per contract, per job, by
commission or by competitive bid
prevent this type of claim.
7. Be subject to profit or loss in perThe Wisconsin workers’ compensa- forming the work under the contracts
tion statute has a nine point test that 8. Have recurring business liabilities
defines who is an independent con- and obligations
tractor in Wisconsin and who is an 9. Be in a position to succeed or fail
employee. If a party does not meet depending on business expenses and
all nine points they are considered income.
your employee under the workers’
compensation statute. This means Sports officials generally do not meet
if they are injured while working for the nine point test. However, your
you their claim will be covered by district can protect itself by using the
the district’s workers’ compensation WIAA contract for officials. The Auprogram. Their payroll can also be gust 2013 issue of Taking Care of Busiadded to the districts’ workers’ com- ness has an excellent article by Woody
pensation policy. One way to assure Wiedenhoeft discussing this contract
that an independent contractor does and its approval by the Wisconsin
not affect the district’s insurance is Department of Workforce Develop-

ment.

not receive coverage from that policy. For example, an additional insuCommon Liability
red endorsement for “lessors of leaExposures
sed equipment” would not provide
• Parties performing a service for the coverage for a special event held on
school district
school property by an outside group.
• Parties using school district facilities
When your school district hires third Statutory Protections
parties to provide services the risks As a public entity, the State of Wisinvolved in performing those ser- consin provides you with liability
vices should remain with that third protections. Under Wisconsin staparty. This can be done through tute, your district has limited liability
indemnity and hold harmless agree- for “actions founded in tort” in state
ments in favor of the school district courts. Under the recreational immufrom the third party. An emerging nity statute, school districts have imrisk management practice is to ask munity for recreational use of school
your vendors to run background che- grounds. The recently passed “Open
cks on their employees. Part of your Gym Act” grants this immunity to the
agreement with your vendors should use of indoor facilities for communistate that your vendor will not allow ty health and recreation. There are
any employee with a criminal history some important differences between
that is substantially related to chil- recreational immunity and the imdren and/or a school be allowed to munity provided by the “Open Gym
work on your school district grounds. Act”. The “Open Gym Act” requires specific postings and signatures
Outside groups commonly use from parties using your facilities. The
school facilities. Your district should WASB website in the Insurance Plan
have a facility use agreement that spe- section has some excellent examples
lls out the responsibilities of outside of these documents. Your insugroups that use your facilities. This rance provider and attorney should
agreement should also have indemni- have examples as well. Finally the
ty and hold harmless clauses in favor “Open Gym Act” does not apply to
of the school district.
swimming pools, weight rooms and
gymnastic equipment. (Please note:
Certificates of Insurance
These limits and immunities are not
Once a risk is transferred, the school absolute. There are some exceptions.
district needs to make sure the trans- You should check with legal counsel
ferring party has insurance to cover regarding these exceptions.)
the risks that have been transferred.
Always obtain a Certificate of Insu- Caution: Don’t Transfer Your
rance from all vendors or parties that Insurance Limits Away
use school facilities or grounds. This Your school district will also be asked
certificate should show proof of to add other entities as an additioworkers’ compensation and liability nal insured to your liability policies.
insurance. It is also important that It is in the district’s best interest not
these parties add the school district to name an additional insured to its
as an additional insured on the ven- policy unless that additional insured
dor’s liability insurance policies. The is another Wisconsin public entity.
district should also always ask for a As discussed previously, your discopy of the endorsement to the lia- trict has liability limitations in the
bility policy that adds the school dis- state of Wisconsin. Non-Wisconsin
trict to the policy. There are dozens public entities do not have those liaof different additional insured en- bility limitations under state statute.
dorsements.
When you add them to your policy
they have access to your entire poliIt is very important that the endorse- cy limits. Your district has purchament match the type of activity cove- sed its insurance limits based on the
red by the Certificate of Insurance. fact that you enjoy statutory liability
If the two do not match, there is a limitations. An additional insured
possibility that the school district will could easily use up your limits leaving

no available limits to pay for a claim
from the district.

Conclusion

Your district can transfer risk to
others and reduce your overall cost
of risk. However you need to work
with your insurance professional and
counsel to make sure you are properly transferring risks. Additionally,
WASBO CSRM courses also have extensive information on risk transfer
and other methods to reduce the cost
of risk for your district. v
This article was submitted on behalf of the
WASBO Safety and Risk Management
Committee. For questions regarding this
article, please contact Marty Malloy at
marty.malloy@m3ins.com

“The function of
leadership is to
produce more
leaders, not
more followers.”
- Ralph Nader

Our complete approach to benefit management
is nothing like you’ve seen before.
Erik Kass, former Assistant Superintendent of Elmbrook School District,
has joined National Insurance Services as an Employee Benefits
Consultant. Erik has been with Wisconsin schools for the past 13 years
and was named the 2016 Wisconsin Business Manager of the Year by
the Wisconsin Association of School Business Officials (WASBO).
Erik is really excited to help Wisconsin schools like yours find solutions
to employee benefits issues and health insurance concerns. He has a
wealth of experience - from ACA compliance, to restructuring retiree
benefit plans, and everything in between. Schedule your 15 minute call
with Erik at: https://app.hubspot.com/meetings/ekass.
Erik Kass
Employee Benefits Consultant

800.627.3660

ekass@NISBenefits.com

www.NISBenefits.com

WE TAKE ALL THE HEAT
PBBS is your single-source Cleaver-Brooks provider for any boiler room needs.
We’re ready to make your life easier--throughout the life of your boiler.

Ready to upgrade that ancient boiler? The experts at PBBS are on your side. We’ll assist in engineering your boiler room to meet exact
specifications, properly size Cleaver-Brooks equipment, and help you choose a qualified contractor for installation. After PBBS commissions the
boiler to maximize efficiency, we’ll provide parts, service, and repairs for the life of your equipment.

Your source for everything Cleaver-Brooks.
Contact PBBS today at 800.236.9620.

pbbs.com

M i l w a u k e e | M a d i s o n | G r e e n B a y | Tw i n C i t i e s | S t e v e n s Po i n t | Fa r g o

Want to reduce your energy use and costs by 20%
with no out of pocket costs?
Learn more at:

facilities.cesa10.org
For All Your Environmental and Facility Needs
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LEGAL UPDATE:

Governmental Entities Now
PROHIBITED
FROM

OFFERING

BENEFITS
Offering
Benefits
DOMESTIC
TO

PARTNERS
of Employees
Author | Ryan P. Heiden

O

ne of the many significant changes resulting from the official passage of the 2017-2019 biennial budget
is the prohibition that will soon be placed on municipalities, counties, and school districts from offering
employee benefit plan coverage to domestic partners of employees. This prohibition will apply to certain
benefits provided through both state and private insurance plans.

As of January 1, 2018, the following prohibitions become effective:
1. All state group insurance plans offered by the group insurance board will no longer be available to the domestic
partners of state or local government employees.
2. Domestic partners of deceased protective occupation employees will remain eligible to receive duty disability
survivorship benefits until they remarry as long as: (a) the domestic partner was in a domestic partnership with the
deceased protective occupation employee as of the date the employee became disabled; and (b) the disability occurred
before January 1, 2018.
Additionally, as of April 1, 2018, the following prohibitions become effective:
1. Domestic partner benefits will no longer be available to employees of school districts, counties, and municipalities
through private insurance plans offered by such employers.
2. Employees that have not formally entered into a domestic partnership by April 1, 2018, will be prohibited from
utilizing leave associated with domestic partners under the Wisconsin Family Medical Leave Act.
The prohibitions against offering domestic partner benefits through insurance plans do not apply to any school
district, county, or municipality that is subject to an existing collective bargaining agreement or other contract that
contains language incompatible with the new law. Because “plan design” is a prohibited subject of bargaining in most
cases, this situation will be rare. In such a situation, the current agreement or contract will govern the benefits provided to employees until the agreement or contract is modified, expires, terminates or renews—whichever occurs first.
We will strive to keep you abreast as more developments occur with regard to this new law and the extent to which it
impacts your school district, county, or municipality. v
If you have questions surrounding this article, please contact the author Ryan Heiden at rheiden@vonbriesen.com
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97th

“Telling Our Story”
Convention 2018

2018 State Education Convention
Learn. Network. Celebrate.
Register Today!
Visit WASB.org/convention

Ravi Hutheesing

Dr. Bill Daggett

Alton Fitzgerald White

Now a cultural diplomat for the
U.S. State Department, Ravi shot
to fame in the 1990s as a guitarist
for the triple Grammy nominee
band Hanson. Ravi’s philosophies
and strategies aim to bridge
generational and cultural divides.

Recognized worldwide for his
proven ability to move education
systems forward, Dr. Daggett
will inspire you to embrace what
is best in our education system
and make the changes needed
for the 21st century.

A record-setting, triple-talented
singer, actor and dancer
who has starred in six smash
Broadway hits, Alton uses the
“power of redefining service”
to bring his best to every
performance.

JANUARY 17-19, 2018
Wisconsin Center • Milwaukee
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WASBO Sessions at the State
Education Convention
School Budget Cycle . . . . . . . . . . . . . . . . . . . . . . . . . . . . 201A
The school district budget is one of the primary management
1:30-5 PM
School Finance Puzzle. . . . . . . . . . . . . . . . . Hyatt Regency A tools for school administrators and school boards. Its primary
Presenters and attendees will use a hands-on interactive approach purpose is to translate the district’s strategic initiatives into
programs and services that support student learning. Referencing
to take the confusion out of school finance. Gain a conceptual
the WASB/WASBO Budget Cycle Handbook, this presentation
understanding of the major components of the Wisconsin
will discuss revenue sources and limits, budget planning and
school finance system. Participants will have an interactive
development, reconciliation and approval, budget management
discussion that provides background on constitutional issues,
and reporting. Board members in attendance will have an
court cases and today’s laws. Attendees will become acquainted
opportunity to share their best practices.
with the basics of revenue limits, equalization aid, property
Roger Price, Consultant, Wisconsin Association of School
taxes and referendums - how these components interrelate and
Boards
how they impact board decision-making. Leave the session with
Kenneth Mischler, Director of Business Services, Manitowoc
increased confidence in discussing school finance concepts and
using this knowledge to help foster an environment of trust in
1:30-2:30 PM
your community for the benefit of students.
Financial Roles & Responsibilities of
School Board Members. . . . . . . . . . . . . . . . . . . . . . . . . . 201A
Wednesday, Jan. 17
The financial roles and responsibilities of school board members,
8-9 AM
including relevant statutes, will be reviewed in this session.
Collaborative Approach to a Predictable
Additionally, the presenter will address policy development and
and Sustainable Alternative Teacher
Compensation . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . 202B budgeting practices and procedures.
Roger Price, Consultant, Wisconsin Association of School
A panel of school leaders from several districts will share their
Boards
experiences developing new compensation plans. The panelists

Tuesday, Jan. 16

will discuss strategies to make compensation plans predictable,
sustainable, concise and easy to understand. An important aspect
of the plan is the process used to develop and communicate
what the plan itself is built upon. This session will provide a
roadmap for districts taking on this important task by identifying
key tenets to approach the development of a new model while
maintaining culture and collaboration.
Pam Casey, Director of Human Resources, Oconomowoc
John Gahan, Assistant Superintendant/CFO, Pewaukee
Beth Sheridan, Director of Business Services, Oconomowoc
Robert Tess, Chief Finance Officer & Business Services Officer,
Wausau

Operating Effectively Under New Legislative
Restrictions. . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . 101B
State laws regarding performance contracting and purchasing
were modified significantly during the 2017-19 state budget,
significantly restricting a district’s ability to exceed revenue
limits for energy efficiency upgrades. In addition, a bill under
consideration by the state Legislature would impose new
restrictions related to bidding on the sourcing of materials/
construction projects that would require a more extensive
process. Learn some of the “dos” and “don’ts” within
construction contracts and takeaway strategies for being
successful in the “new, more restrictive, normal” from experts
who have helped municipalities navigate complex bidding rules
for years.
Steve Nelson, Attorney, von Briesen & Roper. S.C.
Andrew Phillips, Attorney, von Briesen & Roper. S.C.

SAA Legislative Update. . . . . . . . . . . . . . . . . . . . . . . . . 102AB
There is always something going on in the State Capitol that
directly impacts school board members and administrators.
Learn how the SAA’s rationale for change and several
components of its new proactive approach to advocacy are
working. Time will be provided for questions and answers and
informal information sharing.
John Forester, Director of Government Relations, School
Administrators Alliance

3:30-4:30 PM

Baited Hooks and Trapdoors . . . . . . . . . . . . . . . . . . . . . 102C
Current issues, trends, legislation and regulation related to special
services are creating challenges for local school boards and
administrators. Topics in this session will include: maintenance
of effort, results-driven accountability, state and federal law
updates as well as funding sources for behavioral health
programs.
Gary Myrah, Executive Director, Wisconsin Council of
Administrators of Special Services
Kurt Eley, Director of Student Services, Waunakee
Jerry Nicholson, Director of Pupil Services, Middleton-Cross
Plains
John Peterson, Special Services Supervisor, Hamilton
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Thursday, Jan. 18
8:45-11:45 AM

A Deep Dive into School Finance. . . . . . . . . . . . . . . . . . 202B
Take a deep and detailed dive into Wisconsin’s school finance
system with the Department of Public Instruction School
Finance Team and WASBO members. In this special, in-depth
session, learn how the revenue limit sets the total dollars that can
be raised through state equalization aids and local property taxes
for each district. Learn how state equalization aids are calculated
based on a district’s spending, property tax base and number of
students, and about the importance of maintaining a strong fund
balance and cash reserve. Presenters will discuss the variables
and factors influencing each district’s revenue limit, share of
equalization aid and the effect of cash reserve on fund balance
board policy provisions that should be in place. Attendees will
improve their understanding of how the overall district budget
works and the concepts of fund accounting while gaining
confidence in advocating for school funding for your district.
Debby Schufletowski, Senior Vice President & School Business
Specialist, Baird Public Finance
Tom Owens, Director of Business Services, Stevens Point
Bob Borch, 2r Charter Schools Business Manager, CESA 1

10:45-11:45 AM

How to Identify and Communicate Success . . . . . . . . . 202C
Facility managers are being called on more than ever to present
data related to facilities. From energy savings to customer
satisfaction – this session will explore data that can be tracked
and celebrated as well as shared with your leadership team or
school board. If it is worth doing…then it is worth measuring!
John Stangler, Director of Building and Grounds, Pewaukee
Jeremiah Johnson, Director of Operations & Human
Resources, Muskego-Norway
Sustaining a 1:1 Initiative: It’s Not About the Stuff !. . 202DE
This session will provide a non-technical, policy-oriented
overview of the importance of program evaluation as a tool
for district and school improvement. Specific topics will include
the importance of program evaluation, how to develop a logic
model, and key considerations in designing and conducting a
program evaluation. Selected resources on program evaluation
will also be shared, including data tools available from the
Department of Public Instruction that help support evaluation
efforts.
Amy Pugh, Director of Technology, Pewaukee

1:45-2:45 PM

Downsizing Strategically (Gracefully)
Due to Declining Enrollment. . . . . . . . . . . . . . . . . . .  102DE
Many districts are facing declining enrollments and aging
facilities that are expensive to maintain and operate. In response,
districts are trying to determine how to move forward with
facility planning. Hear from fellow district leaders and a
facility planning expert on how to address and navigate these
challenges, both strategically and gracefully. Gain insight on:
projecting facility needs and when to plan; investing in facilities
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with uncertain long-term futures; reducing sites prior to
exceeding their life expectancy; initiating a conversation about
consolidating facilities with deep roots in the community; and
communicating plans to the community and staff for their own
long-term planning.
Michael A. Hacker, Architect, Bray Associates Architects, Inc.
Blake Peuse, Superintendent, Northern Ozaukee
Jonathan Mitchell, Business Manager, Saint Francis
Impact of Voucher/Charters on
Wisconsin Public Schools . . . . . . . . . . . . . . . . . . . . . .  202AB
Learn about the effects, issues and concerns about school
vouchers at the local and statewide levels. Information will be
shared about specific local school districts as well as statewide
information.
Bob Soldner, School Financial Services Team Director,
Wisconsin Department of Public Instruction
Susan Schnorr, Executive Director of Business Services,
Oshkosh

Friday, Jan. 19
8-9 AM

Assessment of Facilities . . . . . . . . . . . . . . . . . . . . . . . . 103AB
A comprehensive facilities assessment is a step in the planning
process that helps school districts and their communities better
understand the current state of its facilities and how well these
components support educational goals. This presentation will
discuss the various components of a comprehensive facilities
assessment as well as research-based standards to assist in the
evaluation of the current use and usefulness of facilities.
Roger Price, Consultant, Wisconsin Association of School
Boards
School District Free Agent Teachers
and Administrators. . . . . . . . . . . . . . . . . . . . . . . . . . . . . 102AB
School districts across the state are experiencing an unusual level
of churn as teachers and administrators become “free agents.”
Attendees will learn about organizational culture and efforts at
employee engagement at two rural districts to attract and retain
highly qualified teachers.
Gus Knitt, District Administrator, Pardeeville
Mary K. Whitrock, District Administrator, Ripon

9:15-10:15 AM

Crisis Communication: A Case Study. . . . . . . . . . . . . . . 101B
In today’s world, schools must be prepared for the unexpected.
On April 24, 2016, the school district and community of Antigo
was horribly shaken by a shooting during its prom. The Antigo
leadership team will share their experience with the event, and
even more importantly, the recovery and continued impact.
Brian Misfeldt, District Administrator, Bloomer
Tim Prunty, Director of Business Services, Antigo

Legal and Ethical Standards
Related to Attendance at the
State Education Convention
Authors | Brian Goodman, Michael Julka and Steven Zach

any school districts
will be sending administrators
and
school board members to Milwaukee
to attend the annual
WASB/WASDA/WASBO State Education Convention (Convention)
in January 2018. Administrators
and board members are obligated
to comply with the legal and ethical
standards established for local public officials that affect their participation in Convention-related events.
This Legal Comment will discuss the
Open Meetings Law and the Code
of Ethics for Local Public Officials
as these laws relate to and govern the
actions of administrators and board
members while in attendance at the
Convention.1

M

Open Meetings Law

Convention participants whose districts send more than one board
member to the Convention should
consider how Wisconsin’s Open
Meetings Law may impact their ability to participate in Convention-related activities.2 The Wisconsin Attorney General has issued a number
of opinions that offer Open Meetings Law guidance to board members with regard to their attendance
at conferences, workshops, seminars,
and conventions, including, but not
limited to, the Convention.
The fundamental purpose of the
Open Meetings Law is to ensure that
the public has access to full and complete information regarding governmental affairs.3 In order to advance
this purpose, meetings of state and

local governmental bodies, including
school boards, must be held in locations reasonably accessible to members of the public and must be open
to all citizens at all times unless otherwise expressly provided by law.4 The
Wisconsin Supreme Court has held
that a “meeting” of a governmental
body, including a school board, occurs whenever: (1) there is a purpose
to engage in governmental business,
and (2) the number of members
present is sufficient to determine the
governmental body’s course of action (i.e., a quorum, including a walking quorum, negative quorum, etc.).5
The Wisconsin Attorney General
was asked to issue an opinion as to
whether the social nature of many
activities offered at the Convention
makes attendance at the Convention
outside the scope of the Open Meetings Law.6 It is well-established that
a “social or chance encounter” of
members of a governmental body is
not a meeting of the body requiring
public notice and accessibility pursuant to the Open Meetings Law.7 Any
presumption that the members are
present to engage in governmental
business is rebutted when members
meet in a social setting or by chance.
However, according to the Attorney
General, the attendance of board
members and administrators at a
conference, convention, or seminar,
does not constitute a chance encounter because such attendance is preplanned. Moreover, such attendance
is not a purely social gathering because such conferences, conventions,
and seminars are designed for board

members to discuss issues related to
the responsibilities, authority, power,
or duties delegated to or vested in the
district.
Nevertheless, the Attorney General also concluded that attendance at
the Convention did not necessarily
constitute a “meeting” of the board.
According to the Attorney General,
discussions at the Convention generally involve concerns common to all
school districts, rather than discussions about a particular district’s business. As such, even if the number of
board members present is sufficient
to determine the board’s course of
action, the purpose of the gathering is not to engage in the business
of the particular district, but rather
to take advantage of the Convention-related activities. Therefore, the
Attorney General has concluded that
attendance of a quorum of a board
at the Convention, by itself, does not
result in a “meeting” of a governmental body, as defined in the Open
Meetings Law.
The Attorney General warned, however, that when a quorum of a board
or any committee or subunit of a
board is present during the Convention and all related activities, including the ride to and from the Convention, board members must not
discuss business specifically related to
the district.8 Moreover, board members should not formally attempt to
convene during any of the Convention-related activities.
In order to avoid the perception that
a board is violating the Open Meet-
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ings Law, many districts post a notice,
in accordance with board policy, that
communicates to the community that
a certain number of board members
and/or other district officials will be
attending the Convention. This type
of notice should explicitly state that
the board will not convene nor conduct any board business during the
trip or at the Convention.

The Code of Ethics for Local
Public Officials

Regardless of the number of board
members and/or administrators in
attendance at the Convention to represent the district’s interests, the Code
of Ethics for Local Public Officials
should be considered in order to
determine how this law may restrict
the activities and events in which the
board members and/or administrators participate during the trip.9
The Code of Ethics for Local Public Officials prohibits district officials
(board members, district administrators, business managers, etc.) from
accepting: (a) items or services of
substantial value for private benefit,
or for the benefit of the official’s immediate family or associated organizations, if offered because of one’s
public position; (b) anything of value
that could reasonably be expected to
influence the official’s vote, official
action(s) or judgment; and/or (c)
anything of value that could reasonably be considered a reward for official action(s). The Code of Ethics for
Local Public Officials is enforced by
the Wisconsin Ethics Commission.
The Wisconsin Ethics Commission
has opined that an official may attend conventions and participate in
convention-related activities, by and
large, without violating the Code of
Ethics.10 Specifically, while attending a convention authorized by and
on behalf of a district, officials may
accept meals, refreshments and the
like without charge that are provided, sponsored, and/or sanctioned by
the event organizer. According to the
Wisconsin Ethics Commission, when
a board authorizes the attendance of
its officials at the Convention, it is
fair to presume that their attendance
is in furtherance of a public purpose

or benefit and that the board contemplates that they will partake fully in all the Convention has to offer,
including forums and receptions that
are sponsored by the event organizer.
Given this interpretation, as long as
the board has authorized attendance
at the Convention, those officials in
attendance are not required to pay
the cost of meals, refreshments and
the like offered during the Convention by its organizers, i.e., the Wisconsin Association of School Boards,
the Wisconsin Association of School
District Administrators, and/or the
Wisconsin Association of School
Business Officials, in order to comply
with the Code of Ethics.11

event and avoid a Code of Ethics violation by paying the vendor the full
cost of the meal, refreshments and
entertainment offered at the event.

District officials may accept at the
Convention educational or informational materials, prizes or other giveaway items for the purpose of conveying the item to the district for the
use or benefit of the district. However, if the district official wishes to
keep the item for himself or herself,
the item must be of nominal or insignificant value, in contrast to an item
of merchantable value, in order to
remain compliant with the Code of
Ethics. The statute does not establish
a specific dollar value as a “merchantHowever, during the Convention, able” value.
officials must be cautious about accepting food, drinks and/or enter- The determination of whether an
tainment, without charge or at less item has more than token or inconthan fair value, that are offered at sequential value is left to the official’s
social events sponsored by entities discretion. That said, the Wisconsin
or organizations other than the event Ethics Commission has opined that
organizers when the entities or orga- some tote bags, caps, t-shirts, mugs,
nizations may be current or prospec- pens, rulers, refrigerator magnets,
tive district vendors. According to and key chains containing a company
the Wisconsin Ethics Commission, logo are likely to be of inconsequenbeer, wine, liquor, meals, buffets, and tial value; while other items, including
the like have more than token value, jackets and watches, are likely to have
and a purely social event, such as a more than inconsequential value, i.e.,
hospitality suite, a happy hour, or a merchantable value.
dinner, provides a primary benefit
to the official, rather than to the dis- Finally, district policies may address
trict that authorized his or her atten- the issue of the receipt of gifts by
dance. District officials responsible district officials. Accordingly, before
for making or approving purchasing an official accepts a prize or other
decisions for the district should not giveaway item from a vendor exhibitaccept food, drinks and/or entertain- ing at the Convention, it is important
ment, without charge or at less than for the official to review and apply
fair value, from current or prospec- the district’s policy on the subject
tive vendors because receipt of such to determine whether he or she may
items of value could serve as the keep the item.
basis for an allegation that the items
influenced the officials’ decisions Conclusion
regarding the purchase of goods or The Convention offers the opporservices from the vendor.
tunity for administrators and board
members to obtain new information
Thus, a district official is advised to about the latest products, services,
avoid attending an event that is pure- and developments in education.
ly social, sponsored by a current or However, in doing so, it is important
prospective vendor of the district, for them to be aware of the rules and
and provided to the official without requirements of the Open Meetings
charge or at less than fair value. This Law, as well as to understand and
is true even if the event is identified recognize how the Code of Ethics
in the Convention program or in the for Local Public Officials regulates
Convention materials. That said, the when they may accept food, drink, or
district official may attend such an other items of value, without charge
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or at less than fair value, and when
such acceptance will be problematic.
Moreover, under no circumstances
should receipt of any such items influence the decisions of the district
officials. Finally, it is also important
for administrators and board members to review board policies for additional, more restrictive rules about
Convention attendance and participation, and to direct any additional
questions or concerns to the district’s
legal counsel. v

Endnotes

Solutions

1. For additional information on related
topics, see Wisconsin School News: “The
Government Accountability Board” (March
2008); “Compliance with Wisconsin’s Open
Meetings Law, Part I” (September 2004);
“Compliance with Wisconsin’s Open Meetings Law, Part II” (October 2004); “Board
Duties and Obligations and Potential Ramifications for Non-Compliance” (April 2016);
“Recurring Issues for School Board Members: School Board Member Conflicts of
Interest, Ethics, and Incompatibility of Offices” (May 2013).
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2. Wis. Stat. § 19.81 et seq.
3. Wis. Stat. § 19.81(1).
4. See, e.g., Office of the Attorney General,
Informal Opinion to Clifford Miller (May 25,
1977).
5. State ex rel. Newspapers v. Showers, 135
Wis. 2d 77, 97, 398 N.W.2d 154 (1987).
6. Office of the Attorney General, Informal
Opinion to Donald MacTaggert (May 25,
1977).
7. Wis. Stat. § 19.82(2); see, also, Wisconsin
School News: “Meeting or Chance Encounter? The Wisconsin Supreme Court Interprets the Open Meetings Law” (September
1993).
8. Office of the Attorney General, Informal Opinion to Beatrice Weiss (January 20,
1981).
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cruise for local public officials if more than
an insignificant number of the officials attending are responsible for making or approving purchasing decisions that could involve the vendor’s goods. In January 2009,
the Government Accountability Board reaffirmed 1992 Wis. Eth. Bd. 31 (November
25, 1992). Subsequently, 2015 Wis. Act 118 §
266(6) provided that all formal ethics opinions issued by the Government Accountability Board were transferred to the Wisconsin
Ethics Commission.
11. 1993 Wis. Eth. Bd. 8 (November 3,
1993). In November 2008, the Government
Accountability Board reaffirmed 1993 Wis.
Eth. Bd. 8 (November 3, 1993), and the
opinion has subsequently been transferred
to the Wisconsin Ethics Commission.

9. Wis. Stat. § 19.59 et seq.
10. 1992 Wis. Eth. Bd. 31 (November 25,
1992), wherein the Ethics Board concluded that a vendor should not sponsor a river
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Member Spotlight:
Lynn Knight
hen most think of
the role “business
manager,” they imagine someone that has
worked in school
districts for most of
their career. Not Lynn Knight. She
began her career as a governmental
auditor for counties, cities, villages, towns, not for profits and school
districts. “I loved auditing school districts…” said Lynn. “…so I started
talking to business managers on how
they entered the field and they gave
me Bambi Statz’s name.”

W

“The most important role
you play in a conversation
is the part of an active
listener.”
- Lynn Knight

The name Bambi Statz is known to
many for the impact she has created
in the WASBO community. Bambi served on the faculty in the College of Business & Economics at
UW-Whitewater for 14 years prior to
her retirement, where she coordinated
and taught in the School of Business
Management graduate program, and
was the first woman to graduate from
the program. “I wasn’t really sure that
I was qualified to become a business
manager, but with Bambi’s encouragement, I applied at UW-Whitewater and was accepted into the program. The rest is history!”
Through Bambi’s encouragement and
her family’s support, Lynn became a
licensed business manager. Lynn was
hired as the Finance Manager in the
Stevens Point School District in 2005
preceding her current role as business manager in the School District
of Nekoosa beginning in 2008. Lynn
quickly became involved with WASBO. “Get involved no matter how

small! Start with volunteering to help
at a conference. Any little thing helps
you grow and connect with others.
You never know when you’re going
to need their help!” Lynn served as
President on the WASBO Board of
Directors in 2013-14 and recently announced her candidacy for the 2022
ASBO Board of Directors.
When Lynn is not working in Nekoosa or volunteering for WASBO,
she can be found with her family or
eating ice cream at 3 AM (“it should
be cauliflower.”) She has been married
to husband Steve for 36 years and has
two sons, Justin and Steve, and one
daughter-in-law Jamie. “In 2016,
Steven and I realized our dream and
bought a Kawasaki Vulcan Voyager
Touring Motorcycle. So far, we have
travelled to 19 states with the farthest
being Arizona. This year it will be
Florida and Texas.” Lynn is also a huge
animal lover, so much so that she has
three dogs: JoJo, Felicity and Cinnamon, and volunteers for TracysDogs
where she adopted two of them from!
“My job is to review applications and
call the vet and references as they rescue dogs from high kill shelters.”
Lynn says her greatest success in life
is her family and “as bad as some days
get, they keep me grounded and remind me of the important things in
life.” Any advice she would give to
others? “The most important role you
play in a conversation is the part of an
active listener.” v
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Legal Update:
Lifetime Licensure
for Teachers,
Administrators
and Pupil Services
Professionals as
well as Alternative
Teacher Preparation
Programs
Author | Tony Renning

T

he 2017–2019 Biennial
Budget (Budget), signed
into law by Governor
Scott Walker on September 21, 2017, made significant changes to the
licensing structure for teachers, administrators, and pupil services professionals. It also established a number of alternative teacher preparation
programs.

Lifetime/Provisional Licensure

years for individuals holding a license. Wis. Stats. §§ 118.19(10)(b)1.
and 2. (intro). The DPI is indicating
there will be a nominal processing
fee associated with doing so. Lifetime licenses will not be revalidated
if the individual fails to submit to the
background investigation (including
payment of the processing fee). Wis.
Stat. § 118.19(1m)(a).

sional license does not successfully
complete six (6) semesters of experience within three (3) years. Wis.
Stats. § 118.19(b)(18)(b)3.b. There is
no limit as to the number of times a
provisional license may be renewed.

Any individuals applying for an initial
teaching license, initial administrator
license, or an initial pupil services license after September 23, 2017, are
The DPI is also required to invalidate subject to these new licensing rethe lifetime license of any individual quirements. Wis. Stat. § 118.19(18)
who has not been actively employed (a).
in a school district for five (5) or
more consecutive years. Wis. Stat. § Another significant change made by
118.19(18)(c). An individual whose the Budget is the elimination of the
lifetime license has been invalidated requirement to complete a Profesdue to inactivity may not revalidate sional Development Plan (PDP) for
the lifetime license until the individ- licensure purposes.
ual applies for and obtains a provisional license.
Alternative Teacher Prepara-

The Budget created Wis. Stat. §
118.19(18), which provides that individuals holding a valid professional
teaching license, master teaching license, administrator license, or pupil
services license as of the Budget’s
effective date (September 23, 2017)
now have a lifetime license. To maintain the lifetime license, the individual must continue to work and submit Individuals currently holding a valid
to a background check every five (5) initial license will not be automaticalyears.
ly granted lifetime licenses. The DPI
is required to issue provisional three
The Department of Public Instruc- (3) year licenses for new educators,
tion (DPI) is still reacting to the administrators, and pupil services
changes to the licensing structure, professionals. Wis. Stat. § 118.19(18)
but is indicating that eligible teach- (b)2. The DPI may issue a lifetime liers, administrators, and pupil services cense to such an individual after he/
professionals will not need to com- she completes six (6) semesters of
plete any steps or pay any fees to experience (as a teacher, administraobtain the new lifetime license. The tor, or pupil services professional) if
DPI will simply remove the expira- the school board for the school distion date from current licenses.
trict where the individual works certifies successful completion. Wis. Stat.
The DPI is required to conduct back- § 118.19(18)(b)3.a.
ground investigations of applicants
for issuance or renewal of a license, Provisional licenses may be renewed
as well as at least once every five (5) if the individual holding the provi32 December 2017 • Taking Care of Business • WASBO.com

tion Programs

Additionally, the Budget attempts to
address teacher shortages by providing for licensure under a number of
alternative teacher preparation programs.
Newly created Wis. Stat. § 118.197(1)
requires that the DPI grant an initial
teaching license to an individual who
is eligible for licensure and meets the
following requirements: (1) possesses
a bachelor’s degree and (2) has successfully completed an alternative
teacher certification program operated by a non-stock, nonprofit organization operating under section 501(c)
(3) of the Internal Revenue Code,
that operates in at least five (5) states,
has been in operation for at least ten

(10) years, and that requires the candidate to pass a subject area exam
and the pedagogy exam known as the
Professional Teaching Knowledge
exam to receive a certificate under
the program.
The license issued under this provision authorizes an individual to teach
the subject and educational levels
for which the individual successfully completed the alternative teacher
certification program. Wis. Stat. §
118.197(2).

Newly created Wis. Stat. § 118.19(1b)
permits an individual to teach an online course without a license if the individual holds a valid license to teach
the subject and level in the state from
which the online course is provided.

fill positions in geographic areas or
subject areas that are in need of educational personnel; and (5) create a
permit that allows a person enrolled
in an educator preparation program
to work in a school district as part of
an internship, residency program or
Newly created Wis. Stat. § 118.19(1c) equivalent program. v
permits a faculty member at an institution of higher education to teach For questions regarding this article, please
in a public high school without a li- contact Tony Renning at trenning@
cense if the individual is eligible to strangpatteson.com
teach and satisfies all of the following criteria: (1) the faculty member is
in good standing with the institution
of higher education at which he or
she is a member of the faculty and
(2) the faculty member possesses a
bachelor’s degree.

Newly created Wis. Stat. § 118.19(7m)
requires that the DPI grant a substitute teacher permit to an individual
who is eligible for licensure, has an
associate degree and successfully
completes substitute teacher training. Finally, the Budget requires the DPI
to submit a rule to the Legislature
Newly created Wis. Stat. § 118.1915(1) by January 1, 2018 revising Wisconrequires that the DPI grant a license sin Administrative Code PI 34 which
to an individual to provide instruc- contains provisions related to teacher
tion to pupils enrolled in a Junior Re- licensure. The rule may not reduce
serve Officer Training Corp (JROTC) the standard of quality for obtaining
program offered in the high school a teacher license. Additionally, the
grades if the individual is eligible rule must simplify the licensure sysfor licensure and satisfies all of the tem as much as practicable, including
following criteria: (1) possesses a at least all of the following: (1) simbachelor’s degree and (2) successfully plify the grade levels licensees may
completes a JROTC instructor certi- teach and create broad field subject
fication program. The license under licenses; (2) enable school districts to
this provision authorizes the individ- increase the number of teachers by
ual to teach the courses for which the offering internships and residency
individual successfully completed the opportunities; (3) simplify out-ofJROTC instructor certification pro- state licensure reciprocity; (4) expand
cess. Wis. Stat. § 118.195(2).
pathways for existing licensees to

“Individuals currently holding
a valid initial license will not be
automatically granted lifetime
licenses. Another significant
change made by the Budget is the
elimination of the requirement
to complete a Professional
Development Plan (PDP) for
licensure purposes.”
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recommendations or guidelines may not be appropriate for everyone. Consult your district’s advisor or attorney for advice
specific to your district’s unique circumstances before taking action. The 403(b) retirement program is offered by the WEA
TSA Trust. TSA program registered representatives are licensed through WEA Investment Services, Inc., member FINRA.
Seminars are free to attend; however, if you choose to invest in the WEA TSA Trust 403(b) or WEAC IRA program, fees
will apply. Consider all expenses before investing.

1-800-279-4030 | weabenefits.com
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Bruce Nelson
bnelson@prginfo.net
800-369-9461
www.prginfo.net

Managing Your District’s
School Forest Property
Author | Aaron Nelson

A

pproximately two years
ago, I went to Evergreen Elementary for
an insurance claim
which involved a tree
that fell over a district fence. While there, I observed
many mature trees along the fence
line and it would be a matter of
time before the situation would reoccur. With this information, I had
a conversation with our Buildings
and Grounds Director regarding
the Evergreen School Forest and
together we identified five other
district properties with mature trees
and other forestry management issues that needed to be addressed.
We contacted our local DNR Forestry Department and met with a
DNR Forester at Evergreen Elementary. It was clear to the Forester
that the Evergreen Forest needed to
be thinned and he quickly estimated that proceeds from the harvest
would be approximately $25,000.
As a district business official, this
was the point where the issue
turned from an insurance claim and
cleanup work to a district wide forest management issue. The Forester
told us about the Wisconsin School
Forest Program, and recommended that the district enroll our forest
properties into the program. Some
of the benefits of the program are
as follows:
• Free technical assistance from
DNR Foresters for carrying out
forest management plans.
• Access to a Wisconsin School
Forest Education Specialist to provide assistance when needed.
• Free trees and seed from the state
forest nurseries.
Over the next few months, a team
of district employees worked close-

ly with our DNR Forester to develop recommendations for six district
properties that contain forests. The
properties include Evergreen Elementary (47 Acres), Weston Hardwood Forest (39 Acres), Eau Claire
Nature Center (48 Acres), D.C. Everest Junior High (3 Acres), D.C.
Everest Senior High (10 Acres) and
Rothschild Elementary (5 Acres).
The goals of the project were to implement a curricular plan that provided environmental and science
education opportunities for students involving the school forests,
demonstrate sound forestry practices and provide a stewardship plan
for the forests. In addition, there
would be a small revenue source
when school forests are thinned
or harvested. With the work and
advice from the above, the school
board approved the placement of
the six properties into the state’s
School Forest Program.

The districts DNR Forester has
begun marking trees for future harvest at four other school properties.
We anticipate the thinning will take
place on these parcels over the next
year. The DNR Forester has worked
closely with our Science Coordinator in developing a long-term forest
use plan for the districts AP Environmental Science and WI Natural
Resources classes.
The Wisconsin School Management Program has been a valuable
resource for our district to assist
managing the school forests. Our
teachers, students and community
members throughout the district
can utilize our forests. At Rothschild
Elementary, teachers take students
into the oak forest for quiet reading
time. Our Junior High school has fitness equipment placed throughout
the forest that is utilized by Physical Education classes. At the Senior
High, multiple classrooms implement the school forest into the curriculum throughout the school year.
Community members use walking
trails that weave through the Eau
Claire Nature Center and Evergreen
School Forests. Many School Districts throughout the State, especially in Northern Wisconsin have
school forest property, if your district owns forest property I would
strongly recommend working with
your local DNR Forester, enroll the
property into the Wisconsin School
Management Program and implement a long-term management plan
for the property. v

Since the placement of the properties into the School Forest Program,
we have thinned the Evergreen Elementary Forest. It is anticipated
that a second thinning will need to
take place after seven years at this
school forest, generating additional
revenue for the district. The DNR
identified areas of disease in the
Evergreen Forest and a small clearcut took place in these areas. High
School students, along with Evergreen Elementary students filled in
these clear-cut areas with free saplings from the DNR. Forest trails
have been maintained for the use For questions regarding this article, please
of students and local residents. In contact Aaron Nelson at anelson@dce.
two other school forests, an invasive k12.wi.us
species treatment for Buckthorn
and Honeysuckle took place.
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LEGAL UPDATE:

New Restrictions on
Scheduling School District
Referendum Elections
Authors | Margo S Author | Chad Wadeh and Jerrud Rossing

T

he 2017-2019 Biennial
Budget (Budget) limited
school districts’ authority
to hold referendum elections.

School district referendum elections
became a subject of interest prior
to Governor Scott Walker submitting his budget proposal, as legislators introduced six (6) separate bills
addressing school district referenda.
Those bills ranged in substance from
reducing state aid for school districts
that utilize referendum elections to
repealing the authority for recurring
referenda. One of the bills that had
been introduced, prohibited school
districts from scheduling special elections to hold a referendum. This proposal was added to the Budget bill.
Under the final state Budget, school
districts are now required to schedule
referendum elections in conjunction
with a regularly scheduled February
spring primary, April spring election,
August partisan primary, or Novem-

ber general election. The Budget
bill that was ultimately submitted to
Governor Walker by the legislature
included a provision that would have
allowed school districts to hold a referendum election in November of
odd numbered years. This provision
was meant to address the fact that
there is no August partisan primary
or November general election in odd
numbered years. However, this provision was vetoed by Governor Walker.
In addition to restricting when a
school district may schedule a referendum election, the Budget also
prohibits a school district from holding a referendum election more than
twice in a calendar year. In at least
some calendar years, this limitation
will have little practical effect, since
the preexisting statutory timelines for
calling a referendum election made
it impractical, but not impossible,
for school districts to schedule more
than two (2) referendum elections in
a calendar year.

school districts are precluded from
holding a referendum merely because
it will be the only ballot question for
the election. For example, school districts may schedule a referendum for
a regularly scheduled primary even
though there are no other elections
for public office or referendum questions scheduled for the same election.
In situations where a school district’s
referendum is the only ballot question, however, the school district will
be responsible for paying the costs of
the election. Wis. Stat. § 5.68(2).
Given the new restrictions on scheduling referenda, school districts will
need to consider the entire election
calendar for that year when deciding whether to schedule a referendum for a particular election. In odd
numbered years, school districts will
be faced with the choice to schedule
a referendum for the April spring
election or wait nearly a year for the
February spring primary to take the
next opportunity to schedule a referendum. v

The Budget’s limitations on sched- For questions regarding this article,
uling referenda also apply to bor- please contact Chad Wade at cwade@
rowing referenda under Wis. Stat. strangpatteson.com
§ 67.05 and referenda to exceed
revenue limits under Wis. Stat. §
121.91. The only exception to the
Budget referendum restrictions is
for school districts impacted by a
natural disaster. If a school district experiences a natural disaster,
including a fire, it may hold a special referendum election within six
(6) months of the natural disaster.
Requiring school districts to hold
referendum elections on dates
reserved for regularly scheduled
elections does not mean that
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Midwest Facility Masters Conference
ore than 350 attendees
utilized this year’s
theme, The Magic of
Facilities Management:
Leading
Without
Smoke & Mirrors, to
discover opportunities to bring back
to their districts at this year’s Midwest
Facility Masters Conference at the
Kalahari Resort and Conference
Center in Wisconsin Dells Oct. 30-31.
Attendees were given opportunities to
network with 130+ exhibitors in the
extended exhibit hall, gain knowledge
on SchoolDude products while
visiting the Learning Lab, and attend
concurrent sessions that covered a
wide array of subject matter.
Bill Riggs started the conference on
Monday morning with a session on
how to become a born leader and
ways to transition from a “boss” to a
“leader.”The audience was then sent
on their way to 60 concurrent sessions
offered throughout the conference.
In addition to continuing education
credits towards Certified Plant
Manager (CPE), Certified Plant
Maintenance Manager (CPMM) and
Certified Plant Supervisor (CPS)
designations through the Association
for Facilities Engineering, attendees
had the opportunity to complete
Module 7 of the WASBO Facilities
Manager Certification Program.
The second day of the conference
began with keynote Josh Peach
discussing the several influencers
in his life and the opportunities and
challenges that have allowed him
to transition his mindset to one of
positivity. Additional concurrent
sessions were also offered before
everyone made their way home.
Exhibitors and attendees raised
$3,745 for next year’s attendee
scholarships by participating in
the exhibit hall raffle. The $2,760
raised last year was put towards five
attendee scholarships. Focus on
Energy generously sponsored nine
additional scholarships this year,
allowing 14 scholarship recipients
to attend the conference for the
first time. Each recipient received

M

$500 to cover registration and travel
to the conference. The 14 attendee
scholarship recipients were:
David Bein
Assistant Superintendent for Business/
CSBO
Downers Grove GSD 58, IL

Andrew Daniels

Custodial/Maintenance Coordinator
St. Francis SD, WI

Cristine Escobedo
Relief Head Custodian

Kenosha Unified SD, WI

Amado Hernandez

Custodial/Maintenance
Marshall SD, WI

TiJauna Ingram

Director of Operations
Madison Community Unit SD #12, IL

on Sunday Evening where repeat
attendees could connect with
colleagues they met at previous
conferences and meet new ones.
Attendees were able to visit the exhibit
hall to network with both peers and
exhibitors during lunch on Monday,
as well as after sessions concluded.
Later in the evening attendees came
together for the Tailgate Social,
sponsored by SchoolDude.com,
Stalker Sports Floors, STR-SEG
and Performance Services. While
networking with attendees from
Illinois, Iowa, Minnesota, Missouri,
Ohio and Wisconsin, colleagues were
able to take part in a friendly game
of corn hole, watch Monday night
football and enjoy beverages and
snacks.

Kevin Konkel

Lead Custodian
Glendale-River Hills SD, WI

Dave O’Mara

Building and Grounds Director
De Soto Area SD, WI

David Paulick

Grounds/Maintenance
Oak Creek Franklin Jt SD, WI

Kyle Quinn

Relief Head Custodian
Kenosha Unified SD, WI

John Rick

Facility Director
Hillsboro SD, WI

Wes Schroeder

Director of Buildings and Grounds
Weyauwega-Fremont SD, WI

Daniel Thompson
IT Director
Hillsboro SD, WI

Marty Whyte

Head Custodian
Kenosha Unified SD, WI

Timothy Williamson

District Project Manager
West Allis-West Milwaukee SD, WI

Networking opportunities were
abundant at this year’s conference,
starting with a Welcome Reception
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This conference is hosted by
Wisconsin ASBO and SchoolDude.
com in partnership with Illinois
ASBO, Iowa ASBO, Minnesota
ASBO, Minnesota Educational
Facilities Management Professionals
(MASMS) and the Missouri School
Plant
Managers
Association
(MSPMA). The Midwest Facility
Masters Conference would not be
possible without the help of more
than 105 presenters, the support of
our sponsors and the dedication of
the planning committee members.
Thank you to all those who helped
make this year’s conference another
successful professional development
opportunity for all attendees,
including our sponsors.
Congratulations to Lowell Fromm of
Sparta, WI, for winning the attendee
drawing! Lowell received $100 and
a registration for the 2018 Midwest
Facility Masters Conference.
Mark your calendar and plan to join
us for the 2018 Midwest Facility
Masters Conference, Nov. 5-6! v

WASBO Thanks These Sponsors
for Their Support of the
Platinum

Silver

Gold

Bronze

EMA Chicago, Inc.
"providing High Performance Building Solutions "

Building Comfort for Generations.
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State Budget Provides
Additional Support for Student
Mental Health Programs
Author | Kirk Strang

The Wisconsin 2017-2019 Biennial Budget provides for new state aids and
grants to support mental health programs that school districts provide for their
students. 2017 Wisconsin Act 59, Sections 1470 and 1470g
(“Budget” or “the Act”).

State Aid for Mental Health
Expenditures

Wis. Stat. § 115.364 provides that additional
state aid will be provided to eligible school
districts “to employ, hire, or retain social
workers.” State aid will be provided under
the newly-created statute, “[b]eginning in the
2018-19 school year” and shall be provided
“annually thereafter.”
An “eligible school district” is defined as a
school district that ‘increased the amount
it expended in the preceding school year to
employ, hire, or retain social workers over the
amount it expended in the school year immediately preceding the preceding school year”
for these same purposes.
The amount of aid that is provided will vary
with the amount of state appropriations under Wis. Stat. § 20.255(2)(da) and school districts’ own expenditures. Under the statute,
the State Superintendent shall pay an eligible school district “an amount equal to 50
percent of the amount by which the school
district increased its expenditures in the preceding school year to employ, hire, or retain
social workers over the amount it expended
in the school year immediately preceding the
preceding school year” for those same purposes.
If the appropriation under Wis. Stat. §
20.255(2)(da) is not sufficient to pay this
amount, the State Superintendent is required
to prorate the amount of aid that is provided
to eligible school districts, private schools and
independent charter schools. On the other
hand, if moneys remain in the appropriation
account under Wis. Stat. § 20.255(2)(da) after
the aid payments are made, the State Superintendent is then required to reimburse eligible
school districts for an amount equal to the
expenditures that the school district made
in the preceding school year to employ, hire,
or retain social workers, less the amount that
the school district was already reimbursed
under the initial aid calculation. However, if
the appropriation is not sufficient to pay this
full amount, the State Superintendent again
must prorate state aid payments among the
eligible school districts, private schools and
independent charter schools.
The Act states that the Department of Public
Instruction (“DPI”) must promulgate rules
to implement and administer this school aid
program.

Mental Health Services
Grants

The Act also provides for school-based mental health services grants. The Act creates
Wis. Stat. § 115.367, which requires that DPI
“establish and administer a competitive program to award grants to school boards...for
the purpose of collaborating with community mental health agencies to provide mental
health services to pupils.”
School boards may apply for a grant under
the new statute individually or as a “consortium of school boards...”. The statute specifies that a “consortium of school boards”
includes a cooperative educational service
agency (“CESA”).
The Act states that DPI must promulgate
rules to administer and implement this section of the Act. More specifically, the Act
also states that DPI must establish by rule the
criteria that it will use to award grants under
this statute. However, certain mandates concerning the specific content of those rules
that originally appeared in the Budget bill
were partially vetoed by Governor Walker.
The Governor’s partial veto summary stated:
“I am partially vetoing these sections as they
relate to requirements on applicants and the
requirement for an advisory committee. I
believe schools should have maximum flexibility in designing and implementing these
collaborations and therefore the statutes
creating the program should be general, not
prescriptive. Additionally, the requirement
for an advisory committee is burdensome.
As a result of this veto, the department will
have broad flexibility to specify grant criteria
in administrative rule without an official advisory committee; however, the department
should seek input from interested parties informally.”
Consequently, school boards will require additional guidance from DPI on the criteria
that the Department plans to use to evaluate
grant applications under this provision.

Conclusion

The student mental health provisions of the
state Budget represent another step by the
state government to address mental health
issues affecting school-age children.
Although the specific state aid program created by the Act is limited to social worker
services, it does authorize aid not only for
employing and hiring social workers, but for
their retention as well. As a result, provided
that a school district can show the required
commitment to increasing its own financial
support of qualifying mental health services,
it can seek and secure state aid to support
its eligible programs and maintain those
programs with at least some state support.
School districts can also secure grants to
supplement their funding for their work with
local mental health care agencies to provide
mental health services to pupils.
Student mental health issues present innumerable challenges. School districts often
must account for student mental health issues in determining what services should
be provided to students and how to deliver
them. In some instances, school districts also
confront challenging behaviors that must be
addressed effectively to assist students with
mental illnesses and to prevent disruptions
that affect other students and staff. Regrettably, in some instances, mental health issues
can also play a role in dangerous and violent
behavior that affects more than just education; it can affect the safety of everyone in a
school community.
School districts have and will continue to
develop systems and strategies to assist
students with mental health concerns. The
state Budget provides at least some support
for these initiatives and may foreshadow increased state interest in this critical area of
student health.v
For questions regarding this article, please contact
Kirk Strang at kstrang@strangpatteson.com

DPI will begin awarding grants under this
statute in the 2018-2019 school year. The
grants are to be taken from the appropriation under Wis. Stat. § 20.255(2)(dt). The
Department must award at least $3,250,000
in grants under this section of the Act in
each school year.
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The Transportation Committee
Invites You to Attend the
Transportation & Bus Safety
Conference!

J

oin colleagues for a day of
professional
development
on Wednesday, February 28
at the Kalahari Conference
Center in Wisconsin Dells.
Whether you own and operate your own fleet of buses or con-

tract out your transportation service,
the conference will offer a full day of
professional development that covers
a broad spectrum of transportation
topics. Don’t miss this opportunity to
learn and share your valuable experiences with others! For a complete

conference schedule and to register,
go to WASBO.com/ Transportation
or call 608.249.8588. We look forward to seeing you in the Dells on
February 28. v

WASBO Foundation

Transportation
& Bus Safety
Conference
February 28, 2018
Kalahari Resort &
Conference Center
Wisconsin Dells, WI

Who Should Attend?
•
•
•
•

Transportation Directors
Contractors
Business Managers
District Administrators

WISCONSIN

Wisconsin Association of School
Business Officials Foundation
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Register at WASBO.com/
transportation
Earn one graduate credit when attending this
conference and day one of the WASBO Foundation
Facilities Management Conference on Feb. 27

WASBO/WASPA School
Personnel Academy
nce again, WASBO collaborated
with WASPA to host the 2017
School Personnel Academy – Focus
on Excellence and Continuous
Improvement held at the Madison
Marriott West on Dec. 6-7. Sessions
focused on various areas of human capital issues
including staff recruitment and compensation
models, employee engagement, health insurance
benefits and regulations, wellness programs,
benefits and more. New this year, chair yoga was
offered Thursday morning! WASBO and WASPA
commend the planning committee on their work
in providing another successful conference.
Special thanks are due also to the sponsors listed
at right. If you would like to participate on next
year’s planning committee, contact Kaitlyn Peters
at kaitlyn.peters@wasbo.com. Mark your calendar
and plan to join us on Dec. 5-6, 2018. v

O

Platinum Sponsors

Bronze Sponsors

Gold Sponsor

Year of Success: Winter at a Glance Conference
Platinum Sponsor
Year of Success Program

Gold Sponsor

Bronze Sponsor

Friend Sponsor

s part of the Year of Success Program, attendees joined
WASBO and DPI for Winter at a Glance on Dec. 5 at
the Madison Marriott West. This one-day conference
provided both those new to the profession and
seasoned business managers with areas of focus for the
business office during the winter months. Presenters
received high marks for information provided which ranged from
the Revenue Limit and Equalization Aid to Fees and an Overview
of Employee Benefits.
If you know of someone new to the business office, including
district administrators, be sure to let them know about the Year of
Success Program. Learn more at http://www.wasbo.com/success.
The next offering of sessions in the Year of Success Program is
scheduled at the Wisconsin Federal Funding Conference Feb. 2627 at the Kalahari in Wisconsin Dells.
WASBO thanks PMA Financial Network, Inc./Forecast5
Analytics, Key Benefit Concepts, and CTS Group for sponsoring
the conference as well as Focus on Energy for sponsoring the Year
of Success program. v

A
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Animals in Schools
Author | Jessica Schroeder

nimals have been part
of the student learning
experience for years. Today, many districts still
recognize animals in the
classroom as part of the
student curriculum. Animals can add
educational enrichment to programs
relating to the study of biological sciences as a valuable way for students
to learn and experience life sciences.
They also provide positive benefits
related to bonding, nurturing, encouraging caring skills and responsibility in students. There is, however,
potential for adverse effects from
animals in schools including allergic reactions, scratches and/or bites,
asthmatic reactions, infections, infestations, distraction, and indoor air
quality issues.

A

classroom while providing for the
health and safety of school students,
staff, visitors and animals.
District procedures must be followed
in order to have live animals as part
of the science curriculum and for the
educational enrichment programs relating to the study of biological science or as classroom pets.
Animals should always be part of a
well-documented curriculum that details how the animal will be integrated
into the classroom setting. The teacher/caretaker must receive permission
from the building principal, before
any animal is brought to school. The
following steps must be followed:

from parents/guardians must be
kept on file. If individuals exhibit
adverse reactions to the animal(s),
the animal(s) must be removed.
• Notify building staff members of
the animal’s presence who will be
near or handling the animal. Staff
members must also be allowed to
verify that they do not have any
known allergies to the animal.
• Only bring an animal known to
be in good health and appropriately
immunized.
• If necessary, make provisions
for the care and maintenance of
the animal during the period of
time when school is not in session
(weekends, vacations, evenings).

2. Animal(s) must be humanely and
1. The teacher/caretaker must:
properly housed in cages, aquariums,
• Notify parents/guardians in etc., specific for the species.
The purpose of this article is to ilwriting, prior to the animal being
• Animal cages, aquariums, etc.,
lustrate how to allow animals in the
brought to school. A consent form
and the surrounding areas must be
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meticulously maintained and completely cleaned at least weekly.
• Animal waste and materials from
animal cages, aquariums, etc., will
be removed and disposed of in an
appropriate manner. Waste materials from animals should be bagged
separately, sealed, and marked “animal waste”.

must be granted and the owner/parent/guardian must remain with the
animal(s) and provide supervision
during its entire stay in the classroom.

8. Non-domestic animals, ferrets or
wolf hybrid dogs may not be brought
to school. Exceptions may be made
for exhibits and presentations by recognized agencies that have programs
3. Animal(s) will not be at large in specifically designed for schools or
classrooms or in the building. Ani- children in a public setting.
mal(s) will never be permitted in areas where food is prepared or served.
4. No reptiles or amphibians will be
permitted in elementary classrooms.
In grades 6-12 reptiles and amphibians will be permitted, but must be
maintained in a science laboratory, or
by a person who is very knowledgeable in reptiles and amphibians.

Take a proactive approach at your
district. Develop and distribute animal related policies and procedures
to all staff annually. v

5. If any individual is bitten or
scratched by an animal and the
skin is broken, the affected area
must be cleaned thoroughly
with soap and water and then
reported to the individual’s
parent/guardian and principal.
Public Health authorities will be
notified when appropriate to determine the appropriate action(s)
to follow.
6. Service animals are allowed in
school. A service animal is defined
by the Americans with Disabilities
Act (ADA) as a dog that is individually trained to do work or perform
tasks for a person with a disability.
Examples of such work or tasks include guiding people who are blind,
alerting people that are deaf, pulling
a wheelchair, alternating and protecting a person who is having a seizure,
reminding a person with mental illness to take prescribed medications,
calming a person with Post Traumatic Stress Disorder (PTSD) during an
anxiety attack, or performing other
duties. Under Wisconsin law, a service animal means a guide dog, signal
dog or other animal that is individually trained to do work or perform
tasks for the benefit of a person with
a disability.
7. Students may bring pets in for
show and tell, unit study, etc. for a
limited time. Principal permission

from the school premises until the
situation is resolved. An Injury Report must be completed and the
appropriate medical care must be
administered.
• Health Issue: If a student or staff
member has an allergic reaction or
other health problem because of
the presence of an animal, the animal must be immediately removed
from the classroom/workspace
of the affected individual and removed from school premises until
the situation is resolved.
• Aggression: Any animal that behaves aggressively must be immediately isolated and removed from
the school premises.

This article was submitted on behalf
of the WASBO Safety and Risk
Management Committee. For policy,
procedure and form examples, contact
Jessica at jessica@aegis-wi.com

9. The use of dead organs and tissues for dissection units is permitted
as defined in the curriculum. All animals or animal parts being used for
dissection must be purchased from
a reputable biological dealer. No
dead animals or animal parts may
be brought into schools unless preserved through a professional taxidermist.

“Responsibility does not
only lie with the leaders
of our countries or with
those who have been
appointed or elected to
do a particular job, it
lies with each one of us
10. Animals may not be transport- individually.”
ed to and/or from school on school
buses or via any other transportation
provided by the school district.

- Dali Lama

11. Conditions requiring removal of
an animal from school premises:
• Injury: Any animal that causes
injury to staff or students must be
immediately isolated and removed
December 2017 • Taking Care of Business • WASBO.com
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SPECIAL FAREWELL

Thank You for
All You Have
Given Me
Bob Avery
WASBO President 2015-16

H

appy Holidays, Colleagues!

It is with both great excitement and no small
degree of sadness that I am writing you today. I am leaving Hartford and Wisconsin
this month to begin a new chapter in my life
and my career. I will be starting as the Assistant Superintendent for Finance and Support Services for a school
district in upstate New York on December 11.

Please be sure to thank them when you see them next.
Finally, I want to express my gratitude to Woody, Jeanne,
and Tina for their support throughout the years. Woody
has been like a mentor to me, listening to my questions,
challenging me, and being there when I needed it. Jeanne
and Tina, likewise, have been great friends over the years.
And Kristin, Kaitlyn, and Clare have always been a joy
to work with and are always so positive and supportive,
not just for me, but with everyone I see them come into
contact with!

While I am making this move for personal reasons, I am
excited about the professional challenges that moving to
a new state means. While the fundamentals of school I wish you all well. And encourage you to be active in
finance are the same across the country, the devil is in the your association. It truly is a great way to give back as well
details, so this position comes with a lot of learning for as to develop some incredible friendships.
me.
I hope to see you again. Whether visiting at a WASBO
I will greatly miss my WASBO friends and colleagues that conference, or maybe at an ASBO event. Until then, best
I have gotten to know over the last twenty years. I value wishes. And thank you again for all you have given me.
each one of those. Thank you.
And thank you for the honor to serve you on the Board
of Directors for six years, including one as President.
That year was one of the highlights of my professional
career. It was my privilege to represent you at the State Editor’s Note:
Convention, in other states, and at ASBO International. Thank you Bob for your dedicated committment to the WASBO
membership as a member of the Board of Directors, conference
I want to especially thank the staff at WASBO for their speaker, committee member, and committment to the enrichment of
outstanding work. As a board member, they kept us pre- education services in the state of Wisconsin. We wish you the best
pared and on task. As a conference committee member, of luck in the Big Apple and welcome you back anytime!
they were critical to the success of the conferences. They
put in long hours leading up to and during the conferences to ensure that we have great days of professional
development. The staff at WASBO, I would argue, is the
best staff in the ASBO universe (though I may be biased).
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Stay Connected
Interim Assignments

As school business officials (business managers, bookkeepers,
facility directors and other critical positions) take new positions
or retire, the districts they depart are left with a void. In
addition, many districts are in need of consulting help on
project or oversight work. These districts are in need of assistance
from interim school business officials until their openings are
filled or specific projects are completed. If you would like to be
considered, please send a one-page resume and other pertinent
details to Woody at woody.wiedenhoeft@wasbo.com.

Network by Participating on a WASBO
Committee

Meet professional school colleagues and service affiliates, share
ideas, enhance WASBO services and enrich your professional
development. Serve on a WASBO committee — you’ll do all
that, and more. Find out more at WASBO.com/committees.
Contact Kristin Hauser at kristin.hauser@wasbo.com.

Share Your Expertise

Has your school district implemented a new practice? Do you
have a story to tell? Share your experience by writing an article
for Taking Care of Business. Email your submission to Clare May,
clare.may@wasbo.com.

Keep us Posted!
Retiring? Contact WASBO before you leave so
we can update your member type to retired and
get your new contact information. Email Kristin
Hauser at kristin.hauser@wasbo.com. If you are
interested in being added to our interim list,
send an email to Woody Wiedenhoeft at woody.
wiedenhoeft@wasbo.com.

Changing Districts? Be sure to update your
profile at WASBO.com so you don’t miss any
communications. Call 608.249.8588 if you
need help. v

Mentorship Program

New professionals are entering the field regularly. If you
know of someone new in your region who could use the help
of a mentor, contact WASBO’s Mentor Coordinator, Mary
Jo Filbrandt, at maryjo.filbrandt@wasbo.com. For a school
facilities mentor, contact Joe Ledvina at jledvina@lacrossesd.org
or Dave Hoh at david.hoh@oshkosh.k12.wi.us.

Service Affiliate Checklist
Your contact for sponsorship, advertising, and
newsletter submissions is Clare May, clare.may@
wasbo.com
• Sponsorship Opportunities:
• Wisconsin Federal Funding Conference
• Facilities Management Conference
• Transportation & Bus Safety Conference
• Accounting Conference
• Spring Conference
• Due to scheduling, Taking Care of Business
articles for the February issue are due January
6.

• Advertise in Taking Care of
Business.
• Update your profile and
communication preferences
at WASBO.com.
• Renew your 2017-18
membership.
• Join a WASBO Committee.

December 2017 • Taking Care of Business • WASBO.com

47

Welcome to our New Members!
District Professional Members
• Peter Erken, Accountant,
•
•
•

•

•

Greendale SD
Amado Hernandez, Marshall
Public Schools
Amy McBain, Assistant Director
of Finance, SD of Elmbrook
Jodi Pechacek, Administrative
Assistant Business Services,
Somerset SD
Kevin Tomaszewski, Building
& Grounds Director, SD of the
Menomonie Area
Bill Wagner, Maintenance,
Platteville SD

Service Affiliate Members
• Scott Banaski, Account
•

•

Manager, Resa Power Service
Randy Davis, Director of
Strategic Parternships, People
Admin
Michelle Howe, Outreach

•
•
•

•
•
•
•
•
•

Coordinator, H&H Group
Holdings, Inc.
Kyle Humphrey, VP of Sales &
Marketing, WEA Trust
Michael Johnson, General
Manager, RJB Properties, Inc.
Katy Kraemer,
Communications Specialist,
C.D. Smith Construction Inc.
John Lozano, Hardware
Consultant, Allegion
Kyle Peters, Account Manager,
Lippert Flooring & Tile
Peter Petruzzi, Supply Chain
Engineer, Warehouse Direct
Sean Reti, Account Executive,
Siemens Industry, Inc.
Connor Schomig, Regional
Sales Manager, Kiefer U.S.A.
Eric Tranberg, HTF Solutions

EAST TROY COMMUNITY SCHOOL DISTRICT

ROOM TO GROW

This new pre-K through second grade school in East Troy
features tall windows flooding interiors with natural light,
a “town square” for gatherings, and friendly, flexible spaces
evoking the colors of sunshine, sky, grass, and water.
More than 400 of the District’s youngest learners
now explore, learn, and play in student-centered,
personalized learning spaces—with room to grow.

An equal opportunity, affirmative action employer.
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MIRON-CONSTRUCTION.COM

Student Member
• Christopher Prusha

ASBO
INTERNATIONAL
MEETING DATES
2018 Annual
Meeting & Expo
Sept. 21-24, 2018 - Kissimmee, FL
2019 Annual Meeting & Expo
Oct. 25-28, 2019 - National Harbor,
MD
2020 Annual Meeting & Expo
Oct. 2-5, 2020 - Nashville, TN

ASBO International New Members

Member
Moves and
Retirements
On the Move
• Andy Chromy, Director of Finance and
Operations, West Allis-West Milwaukee SD, to
Chief Business & Finance Officer, Oak CreekFranklin Joint SD
• April Farley, Business Services Specialist, Oak
Creek-Franklin Joint SD, to Accounts Payable,
Kettle Moraine SD
• Bryan Groshek, Supervisor of Buildings and
Grounds, Mukwonago Area SD, to New Berlin
SD
• Scott Johnson, Director of Buildings and
Grounds, Westby Area SD, to Buildings and
Grounds Manager, SD of La Crosse
• Amy Kohl, Chief Financial Officer, Oak
Creek-Franklin Joint SD, to Senior Benefits
Consultant, Hays Companies
• Kristen Nickelatti, Comptroller, Greendale
SD, to Unknown
Retirements
• Steve Elsner, Business Official, Wrightstown
Community SD

October 2017

• Daniel Bocock, Burlington
Area SD
• Greg Gaarder, Tomah Area SD
• Tom Grosjean, Ashland SD

ASBO International
Membership Milestones
November 2017
35 Years
• Thomas Owens, Stevens Point Area SD
25 Years
• Erin Green, Performance Services
10 Years
• Kathy Stoltz, Richland SD
• Mark Waldecker
5 Years
• Lori Ames, Middleton-Cross Plains Area SD
• Jessy Cassellius, Eau Claire Area SD

December 2017
50 Years
• Daniel Van De Water
30 Years
• Timothy Yeadon, Marion SD
• Jay Clark, SD of Holmen
15 Years
• Pauline Borgen
• Patsy Darnick, CESA #7
• Jason Demerath, SD of Fort Atkinson
• Paul Staffrude, SD of Maple
10 Years
• Brian Adesso, Menasha Joint SD
• Brad Boll, SD of Beloit Turner
• Michelle Brown, SD of Marshfield
• Nick Curran, SD of Omro
• Abigail Johnson, Eau Claire Area SD
• Ruth Schenning, Burlington Area SD
5 Years
• Bob Avery
• Holly Burr, Gresham SD
• Bob Chady, Marshall Public Schools
• Brian Dasher, Merrill Area Public Schools
• Ben Irwin, Cedarburg SD
• Douglas Johnson
• Emily Koczela, Messmer Catholic Schools
• Arba LeClair, Gibraltar Area SD
• Dawn Meier, Barron Area SD
• Maria Putzer, SD of North Fond du Lac
• Anthony Seidita, Shorewood SD
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Winter 2017-18 WASBO Event Calendar
Here is a look at the conferences, workshops, regional meetings, committee meetings, and other events that make up
the Winter 2017-18 WASBO Event Calendar. For more information, see the Calendar of Events at wasbo.com

vDecember

vFebruary

13

1

Southwest Regional Meeting
9 AM, CESA #3 office

14

WASBO Board of Directors Meeting
9:30 AM - 3 PM, WASBO office

15

Facilities Management Conference
Attendee registration opens
wasbo.com/facilities

Transportation & Bus Safety
Conference
Attendee registration & Resource Area
registration opens
wasbo.com/transportation

Spring CSRM Scholarship
Application Deadline
wasbo.com/riskmanagement

Southeast Regional Meeting
Lunch at 1 pm, meeting at 1:30 pm
Greendale

Spring Conference
Attendee Registration Opens
wasbo.com/spring

Student Scholarship
Applications due

wasbo.com/scholarships

West Central Regional Meeting

7

Fundamentals of Risk Management
CSRM Course
School Leadership Center, Madison
wasbo.com/riskmanagement

Northwest Regional Meeting
10 AM, Lehman’s Supper Club, Rice
Lake

8

Handling School Risks
CSRM Course
School Leadership Center, Madison
wasbo.com/riskmanagement

Northeast & Bay Area Regional
Meeting
9 AM - 12 PM, Menasha

9

Spring Conference Committee
2-3 PM, conference call

15

vJanuary
9

Spring Conference
Exhibitor Registration Opens
wasbo.com/spring

11

Professional Recognition Award
Nominations due
wasbo.com/awards

16-19

State Education Convention
Wisconsin Center, Milwaukee

Southeast Regional Meeting
1 PM, SD of Cudahy
WASBO Board of Directors Meeting
9:30 AM - 3 PM, WASBO office

16

Northeast & Bay Area Regional
Meeting
Oshkosh Area SD

21

Southwest Regional Meeting
9 AM, CESA #3, Fennimore

Kalahari, WI Dells

wasbo.com/federalfunding

27-28

Facilities Management Conference
Kalahari, WI Dells
wasbo.com/facilities

28

Transportation & Bus Safety
Conference
Kalahari, WI Dells
wasbo.com/transportation

vMarch
2

WI Valley Regional Meeting
9:30 AM, Merrill Area Public SD

7

Measuring School Risks
CSRM Course
School Leadership Center, Madison
wasbo.com/riskmanagement

8

Funding School Risks
CSRM Course
School Leadership Center, Madison
wasbo.com/riskmanagement

23

14-15

26-27

wasbo.com/accounting

WI Valley Regional Meeting
Accounting Conference
Legislative New Law Seminar, Wausau Madison Marriott West, Middleton
WI Federal Funding Conference
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Mark Your Calendar to Attend WASBO Professional Development!
Register at WASBO.com
WI Federal Funding Conference

Facilities Management Conference
Feb 27-28, 2018

Kalahari • Wisconsin Dells
WISCONSIN

Who Should Attend?

Register at
WASBO.com/
facilities

Facilities and Maintenance Directors,
Safety Directors, Business Managers,
District Administrators

Register at
WASBO.com/
federalfunding

Feb 26-27, 2018

Kalahari • Wisconsin Dells

WISCONSIN

Accounting Conference

Transportation &
Bus Safety Conference

Ques
We ha tions?
ve ans
we

rs!

WISCONSIN

Save the Date!
March 14-15, 2018
Marriott Madison West
Middleton

Who Should Attend?
Transporation Directors,
Contractors,
Business Managers,
District Administrators

Feb 28, 2018

Who Should Attend?

Kalahari • Wisconsin Dells
Register at
WASBO.com/transportation

WISCONSIN

Business Managers, Directors of Finance,
Bookkeepers, Accountants, District
Administrators, Human Resources

Sponsorship Opportunties for each conference at WASBO.com

WISCONSIN

Wisconsin Association of School Business Officials

4797 Hayes Road, Suite 101
Madison, WI 53704
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