
Plan to join your colleagues at the annual 
Taking Care of Business Seminar which 
is being held at the Country Springs Hotel 
and Conference Center in Waukesha on 
November 16, 2005. The theme of the 
seminar is, “The Politics of School Finance”. 
The format will feature three general 
sessions. Jack Norman of the Institute for 
Wisconsin’s Future will answer the question, 
“Is Wisconsin Really a Tax Hell?” Allan 
Odden of the University of Wisconsin will 
present an update on the Wisconsin School 
Finance Adequacy Initiative. Allan and his 
task force, which includes representation 
from WASBO, is attempting to develop an 
adequacy model for school funding. Bob 
Lang, Director of the Legislative Fiscal 
Bureau has been asked to look into the 
future of Wisconsin’s tax policy and how it 
will affect public schools.

You will also want to attend the interesting 
breakout sessions. Jason Willis of Standard 
& Poor’s will demonstrate their new web 
site, www.schoolmatters.com, which will 
enable you to compare your district’s 
expenditures and return on investment to 
any school district in or out of Wisconsin. 
This accountability piece has already been 
mandated and is place in Pennsylvania and 
Michigan. Don’t assume your legislators 
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haven’t been thinking about it. 

John Forester of the School Administrators 
Alliance will also be on hand to present a 
legislative update. Things are never quiet 
in the capitol. Three panel discussions 
are also being offered featuring your 
colleagues and resource people. How does 
your district establish budget priorities? 
What is your district doing about unfunded 
future liabilities? Have those liabilities 
appeared at your negotiations tables? The 
recent study by the Wisconsin Taxpayers 
Alliance has moved that subject closer 
to the front burner and every district will 
have to explain, and in many instances, 
defend their OPEBS.

All of these topics focus on various aspects 
of school funding. Whenever school 
funding is focused upon, all of its political 
ramifi cations tag along. The politics of 
school funding have a direct benefi t on 
the quality of education in our state. More 
directly, school funding has a direct impact 
on those of us who serve the schools. Mark 
your calendar and plan to take advantage 
of this exceptional professional growth 
opportunity. I might even suggest you take 
the plunge. The Country Springs Hotel has 
added a large indoor water park.



Providing insurance coverages for schools,
cities, towns, and villages:

– General Liability
– Auto Liability
– School Board Legal Liability
– Property
– Worker’s Compensation

Community Insurance Corporation helps
school districts and local governments 
control their insurance costs through a 
unique risk management and aggressive
claims philosophy, while ultimately saving
taxpayer dollars.

Take control of your insurance needs 
with Community Insurance Corporation.
It just makes sense.

To join us, please contact Kim Hurtz, Aegis Corporation,
1.800.236.6885 | www.communityinsurancecorporation.com

Become the next chapter 
in our success story.



An elder Wasbonian was lying in his hammock in 
the cool of his hut in the Serfdom of Childrenian.  
He was enjoying his retirement having fi nally the 
time to relax, meet with old friends and children, and 
play with his grandchildren.  He knew that his work, 
though sometimes not appreciated by the citizens, 
was always for the betterment of his children, their 
grandchildren, and all of the children of the serfdom.  
He breathed softly as he thought that there was 
another generation of his kind to continue to carry on 
where he and others had left off.  

He heard voices outside the hut.  He lied quietly and listened.  He heard a 
complaining voice say, “I wish I worked 40 years ago when everything was so 
simple and it was easy to be a Wasbonian.”

“You’re right,” said the other Wasbonian. “They did not have the evil warlords 
trying to destroy the serfdom of Childrenian.  Back then they did not have to use 
all collective knowledge and wisdom of all of the Wasbonians to survive.”

The elder was curious to learn who was saying such things.  He slowly rose 
from his hammock and ventured outside.  There in the courtyard were two young 
Wasbonians sitting at a table.  The elder Wasbonian asked if he could sit with the 
two.  The answer was affi rmative.

The elder spoke with a rusty voice, “I happen to have heard you two talking about 
the good old days.  As you can see, I just happened to work during those times, 
and things were not what you perceive them to be.”

One of the young Wasbonians challenged the elder.  “Come on, you can’t tell me 
you actually worked 40 years ago?”

The elder laughed, “We worked just as hard then as you do today defending the 
Serfdom of Children.  You probably don’t know that 40 years ago we even met 
each year in the winter with the Wasbans, Wasdans, Dpian, and others to work 
together to defend the serfdom and share knowledge.”  A thought came to the 
elder’s mind, “I’ll be back in a minute,” he said as he slowly headed for his hut.

Upon returning he neatly unfolded an old brochure from 40 years ago to prove 
his point.  “It is true that when Robert Loss was chief of the Wasbonians, as you 
can see from this old brochure, attendance only cost 2 stones and dinner was only 
two and a half  but look at the agenda for the meeting.”

The two young Wasbonians opened the old brochure for the 45th annual meeting 
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expected to replenish the wood box. Except for new 
arrivals to this country, every citizen took some wood 
out of the wood box somewhere. The debt is paid 
by replenishing it wherever he or she may be today. 
The fact that they did so is about the only common 
thread that runs through the concept of local control 
today and that is a message we all need to get across. 
Shame on those who took but refuse to give in return. 
It wasn’t any easier for those who gave to them. In 
many instances they gave beyond their means to 
create a better future for everyone’s children.

We are a mobile 
society. In our urban 
areas, people come 
and go with increasing 
frequency. In our rural 
areas, more go than 
come, but those who 
do are often there 
for recreational or 
retirement purposes. So 
how much of local 

control really refl ects the history, culture and shared 
values of the community or school district? On close 
inspection, the dynamics at work in most school 
districts is more factionalized than it has ever been.

There are those who are long time residents but no 
longer have children in school. Many of their children 
have moved on and reside in other communities. Many 
have children who attend the schools, while others are 
newer arrivals and have no children or grandchildren 
in the school district. Some have expensive homes and 
pay high taxes, others may be living at or below the 
poverty line. Some are products of the local schools 
and view them through the eyes of their youth. Others 
have youthful school years memories that take them 
to another place and time.

These complex mixes of age, affi liation, personal 
wealth and a host of other differences, all of which 
have become more diverse over the years, negates the 
image of like-minded citizens striving to do their best 
for the children. However, almost all of them do have 
one thing in common that must be stressed. At some 
time and at some place civic-minded citizens did 
provide them with the opportunity to receive a free 
public education. They can only repay that debt by 
supporting today’s children.

Years ago in the far north it was customary to leave 
your remote cabin unlocked. It was an unwritten rule 
among trappers and others. It could mean life or death 
to a weary traveler or simply shelter from a storm. 
There was another unwritten rule that accompanied 
this courtesy. The person who used the wood was 

Exec’s Refl ections
Local Control and Wood Boxes

Don Mrdjenovich
WASBO Executive Director
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“It’s good to have money and “It’s good to have money and 
the things that money can buy; the things that money can buy; 
but it’s good, too, to check up but it’s good, too, to check up 
once in a while and make sure once in a while and make sure 
that you haven’t lost the things that you haven’t lost the things 

that money can’t buy.“that money can’t buy.“
Theodore HesburgTheodore Hesburg
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for the Wasbans, Wasdans, and Wasbonians held in 
January.  It was advertised that there would be over 
125 exhibitors, panel discussions, and distinguished 
speakers like Governor of the realm Warren 
P. Knowles, Dpian chief the Honorable Angus 
Rothwell, Dr. Ernest Melby, and Dr. A.D. Holt to 
name a few.  The young Wasbonians continued to 
look at the brochure and were in shock.  There was 
not much difference from the last meeting  they had 
attended.  Discussion sessions were about custodial 
services, school aids, insurance, data processing, 
school legal problems, teacher salaries, and more.   
They even noted the meeting ran from Wednesday 
though Friday.  

As the shock sunk in, the elder picked up the brochure, 
neatly refolded it, and started to walk back to his hut.  
The young challenging Wasbonian called out, “We’re 
sorry; we didn’t know.”

The elder, turning his head to the two thoughtfully 
said, “As you have seen, all that you think has 
changed is the same.  Only the Wasbonians that 
have come before have shared their knowledge to 
help those that follow handle similar problems in an 
increasing technological society.”  His parting words 

President’s Message
Continued from page 3

were, “Wasbonians are always improving on history, 
and by the way, I only earned 8 gold piece back then!”   
Returning to his hammock with a smile, he knew he 
had again helped the next generation.     



Mark your calendar or program 
your palm pilot to October 19th, 
go to your computer and bring 
up www.asbointl.org and vote for 
Erin Gauthier-Green, WASBO’s 
candidate for ASBO International 
Director. Don’t vote for Erin 
just because she is a member of 
WASBO. Vote for Erin because 
she is an experienced, competent 
and professional school business 
administrator who has so much to 
offer to the leadership role she is 
seeking. Erin has been an active 
and supportive member of 

WASBO. She has served and led ASBO International 
committees and has made signifi cant contributions to 
our profession.

Let’s get a one hundred percent turnout for this 
election. It will only take a few minutes for you to 
cast your vote. Remember, a WASBO candidate 
recently was deprived of a seat on the ASBO Board 
of Directors by just one vote. Every vote counts.

WASBO also supports the candidacy of Jerry Brendel 
of Illinois ASBO in his quest for the Vice Presidency. 
Like Erin, Jerry is very well qualifi ed. He has been 
a visitor to our conferences and is known to many 
WASBO members. Amador Garza of Texas also took 
the time to visit WASBO’s Spring Conference and 
made many friends here. Amador is seeking one of 
the two seats open for the ASBO Board of Directors. 
Just as Amador made many friends in Wisconsin, 
Erin made many friends on her visit to Texas. All 
to the candidates have websites that you can access 
from the ASBO website.
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Time to Vote!

Erin Gauthier-Green 
addresses attendees 
at the Fall Conferene 
in Elkhart Lake on 
September 30th.
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Our Long Term Disability insurance plans 
cover 90% of salary.

Voluntary and Employer-paid plans.

Group and Voluntary Life insurance plans.

No minimum participation is required. No 
medical questions asked. This coverage is 
available to your retiring employees at no cost 
to the employer.

National Insurance Services of Wisconsin, Inc. uses Madison National Life Insurance Company, Inc., and National Insurance Company of Wisconsin, Inc. in
obtaining lower rates while matching benefits. Other companies may be used to provide groups with targeted rates and benefits. National Insurance Services
works in partnership with MidAmerica Administrative & Retirement Solutions, Inc. to provide Retirement Income Division products and services.

Stephanie Laudon
Regional Vice President

Life and Disability

slaudon@nis-sif.com

David Branback
Senior Sales Representative

Retirement Income Division

dbranback@nis-sif.com

Because you are part of the public-sector
community, you are our responsibility.

250 South Executive Drive • Brookfield, WI 53005

800-627-3660

Retirement Income Division 
savings solutions for 

you and your retiring employees

Special Pay Deferral Plan

Health Care Savings Plan

Employee Benefit Trust

Actuarial Services

Contact:

Long Term Disability Insurance 

Short Term Disability Insurance

Long Term Care Insurance

Life Insurance

BEST.the 
TM



Effecting change within an organization begins within
yourself. And Stritch is uniquely qualified to help –
regardless of whether you serve in the educational,
non-profit or business sectors. We offer a Doctorate of
Education in Leadership for the Advancement of
Learning and Service for anyone who really seeks to
make a difference. It’s a 3-year program that meets one
weekend per month. We also offer educators a District
Administrator Licensure program with courses that
transfer directly into our doctoral program. For more
information on these or other advanced programs,
call 1-800-347-8822 ext. 4042. Or visit stritch.edu.

The bridge between where you are and where you want to be.
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By Orvin R. Clark, EdD, RSBA
EDAD Chair, University of Wisconsin-Superior

The 8th Habit: From Effectiveness to Greatness 
written by Stephen R. Covey presents cutting edge 
thinking in a new order of magnitude. Dr. Stephen 
R. Covey is an internationally respected leadership 
authority, teacher, organizational consultant, and Co-
Chairman of Franklin Covey Company. Dr. Covey is 
the author of several acclaimed books including The 
Seven Habits of Highly Effective People, Principle-
Centered Leadership and First Things First.

The 8th Habit: From Effectiveness to Greatness 
is 328 pages in length and requires study due to 
the detailed explanations of the paradigms and 
principles presented. Dr. Covey provides a literature 
review of leadership theories from 1920 to present 
and representative statements on leadership and 
management by noted authorities, such as, Bennis, 
Posner, Zalesnik, Drucker, Kanter and others. The 
Seven Habits of Highly Effective People is a classic 
book which has helped individuals dramatically 
improve their lives and organizations by applying 
the concepts and principles contained therein. Dr. 
Covey says that “being effective as individuals 
and organization is no longer an option-survival in 
today’s world requires it.” In order to thrive, innovate 
and lead in this new era, what Stephen Covey calls 
the new (Knowledge Worker Age), you must build 
on and move beyond effectiveness. The call of this 
new era in human history is for greatness; it’s for 
fulfi llment, passionate execution, and signifi cant 
contribution. 

Dr. Covey gives a new reality to the “7 Habits” with 
the addition of “Voice” as Voice lies at the nexus 
of: Talent (your natural gifts & strengths), Passion
(naturally energize, excite, motivate and inspire you), 
Need (what your paid for) and Conscience (assures 
you of what’s right). He utilizes and builds upon 
the Whole Person Paradigm (Body, Mind, Heart 
and Spirit) further defi ned as the four intelligences 
(IQ-Mental, PQ-Physical, EQ-Emotional, and 
SQ-Spiritual) as he develops the “Voice” concept. 
Dr. Covey relates the four needs of people: Body

Taking Care of Business                                          www.wasbo.com                                           October 2005      9  

BOOK REVIEW
The 8th Habit: From Effectiveness to Greatness

(To Live-Survival), Mind (To Learn-Growth and 
Development), Heart (To Love-Relationships), 
and Spirit (To Leave a Legacy – Meaning and 
Contribution). He further defi nes the Whole Person
as IQ-Vision, PQ-Discipline, EQ-Passion, and SQ 
Conscience and the Whole Person in a Whole Job
as Body (pay me fairly), Mind (use me creatively), 
Heart (treat me kindly), and Spirit (in serving human 
needs in principled ways).

Dr. Covey links the Whole Person to the Four Roles 
of Leadership: Pathfi nding (Mind-Vision), Aligning
(Body-Discipline), Empowering (Heart-Passion), 
and Modeling (Spirit-Conscience). His next step 
is to describe what successful leaders do and the 
four primary management practices at which top 
companies excel. He states that the six essential 
qualities of a leader are having integrity, caring, 
people focused, being a communicator, a visionary, 
and a decision maker. The “Voice” ties the Whole 
Person, Whole Person in a Whole Job, Successful 
Leader Traits, Four Management Practices and 
Essential Qualities of a Leader together as “Voice”. 
“Voice” is unique and personal to each of us as it 
aligns work with our personal calling and talent. 

Dr. Stephen Covey’s book will transform the way 
you think about yourself and your purpose in life, 
about your organizations, and about mankind. The 
8th Habit: From Effectiveness to Greatness is highly 
recommended reading for those who desire to get on 
the road to greatness in this new leadership era.

“The conventional defi nition of 
management is getting work 
done through people, but real 

management is developing people 
through work.”

Agha Hasan Abedi



One of the more important 
functions we perform as school 
business offi cials is to fi nd ways to 
be more effi cient.  The dictionary 
defi nes effi cient as “providing 
services or producing with a 
minimum of waste, duplication, 

expense or unnecessary effort”.  One of the most 
effective ways to enhance or gain greater effi ciency is 
by working together and sharing services.

WASBO President Mike Garty and the WASBO Board  
of Directors recently established 2005-06 goals for the 
Board.  One of the goals is to “Review the short and 
long-range needs of WASBO, in particular the offi ce 
operations and cooperation with other professional 
associations (such as the Wisconsin Association 
of School District Administrators or Association 
of Wisconsin School Administrators) in order to 
implement effi ciencies and identify needs.”  WASBO 
has worked closely with our fellow education 
professional associations in our state for a long time.  
Some examples of  these efforts include the sharing of 
facilities, the School Administrators Alliance (SAA) 
and joint workshops/seminars. 

With this Board goal, WASBO is modeling a 
strategy that many of our members have facilitated 
or implemented in their own districts.  The practice 
of utilizing Cooperative Education Service Agencies, 
intergovernmental (66.03) agreements between two or 
more school districts and/or other local governmental 
units, public/private sector partnerships, and other 
less formalized arrangements for sharing of resources 
have proven to be a cost-effective and effi cient means 
of delivering services.  The formation of positive and 
mutually benefi cial relationships or partnerships with 
other school districts or local units of government is a 
proven best practice and, in simple terms, just makes 
plain old common sense.

The continuing impact of the revenue cap on school 
districts, recently enacted levy limits on municipalities 
and counties, and condition of our state’s economy 
provide additional impetus to explore and implement 

Director’s Corner
Effi ciency Through Cooperation

Tom Wohlleber 
WASBO Treasurer
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opportunities for shared services.  The challenge we 
face as school business offi cials is to take the practice 
of intergovernmental cooperation and shared services 
to the “next level.”  Moving to the “next level” 
involves looking beyond the obvious or conventional 
opportunities for shared services and focusing on core 
functions or services.  Obstacles or barriers often need 
to be addressed or overcome in order to achieve an 
effective outcome at the “next level.”  Some of these 
obstacles or barriers include:

 Past practice or history - “We’ve always done 
it this way!”

 Organizational silos (internal and external)
 Time commitment required to work through 
issues

 Employment contracts
 Risk of failure
 Politics (internal and external)

Recently the Middleton-Cross Plains Area School 
District formed a consortium with three other 
Wisconsin school districts to implement a new state-
of-the-art business information system utilizing a 
managed application service provider.  The synergy 
developed through this collaborative effort is expected 
to evolve into other shared services opportunities 
between the consortium member districts.  The 
consortium plans to leverage its combined size and 
buying power with potential suppliers and service 
providers.

Many other districts have similar success stories 
utilizing intergovernmental agreements, cooperatives 
or shared service arrangements to achieve greater 
effi ciency or cost savings.  Perhaps we should better 
communicate our efforts to achieve greater effi ciency 
to our elected offi cials in Madison and to the taxpayers 
of our state.    

“Success is often just 
an idea away.“

Frank Tyger



No change through the budget process.  Given the 
current political dynamic, any signifi cant change is 
highly unlikely.

Transportation
The SAA supports increasing the current level of state 
categorical aid funding to help school districts manage 
the rising cost of transporting Wisconsin school 
children.

The 2005-07 state budget contains a $12.75 million 
increase in pupil transportation aid over the 
biennium.

High Cost Special Education Students
The SAA supports a permanent high cost special 
education categorical appropriation to reimburse 
school districts for 90% of the costs incurred in 
serving high cost special education students.  This 
reimbursement would apply only to costs in excess of 
three times the state per pupil average.

The 2005-07 state budget contains $3.5 million for 
high cost special education.

Special Education Categorical Appropriation
The SAA supports an infl ationary increase in the 
special education categorical appropriation.  We also 
support making the special education categorical a 
“sum suffi cient” appropriation.

The 2005-07 state budget contains a $12 million 
increase in this appropriation over the biennium.  The 
appropriation remains on a “sum certain” basis.

District Control of Federal Funds
The SAA supports changing current law/rules to allow 
school districts to use their entitlement fl ow-through 
federal funds in accordance with federal requirements 
without additional restrictions from the state. The 
SAA believes these federal funds should only “fl ow 
through” the state and should be considered school 
district entitlement funds to be used fl exibly to meet 
the instructional needs of students.

The SAA is supporting AB 362/SB 177 to gain more 
fl exibility regarding the expenditure of IDEA funds for 
privately contracted services.  The bills have received 

Limits on School
Revenues/Spending
The SAA opposes any 
additional limits, statutory 
or constitutional, on school 
district revenues and/or 
spending.  Such limits 
would undermine the 
principle of local control 
and the ability of local 
school offi cials to address 
the unique needs of their 
students.

The SAA and the anti-TABOR/Freeze coalition has 
been extremely effective in fi ghting off the various 
TABOR proposals.  Governor Doyle again vetoed 
a Freeze proposal from the 2005-07 state budget.  
Lawmakers continue to build support for TABOR, and 
rumors abound regarding possible Action on TABOR 
later this legislative session.

State School Funding, QEO and Revenue Limits
The SAA supports continuation of the current level 
of state funding (as a percentage of total funding) 
for K-12 public education, and supports changing 
the current “sum certain” general aid appropriation 
to “sum suffi cient” status.  The SAA also maintains 
that any change in the QEO requires corresponding 
adjustments to revenue limits as well as changes in the 
current mediation-arbitration laws.

With creative use of his partial veto pen, Governor 
Doyle increased general aid by more than $700 
million, restored the per-pupil revenue limit adjustment 
allowed under current law and restored two-thirds 
state funding of public education in Wisconsin. The 
Legislature removed QEO repeal from the Governor’s 
budget proposal, maintaining current law. The general 
aid appropriation remains on a “sum certain” basis.

Health Insurance
The SAA supports measures that would improve 
the quality and effi ciency of health care delivered to 
Wisconsin school district employees, and that provide 
school districts with the tools necessary to manage 
rising health insurance costs.

John Forester
SAA Director of 

Government Relations

Legislative Update
2005-06 SAA Legislative Agenda Scorecard 
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public hearings. The DPI and WEAC are opposed, but 
the SAA continues to work with them on compromise 
language.
  

IDEA
The SAA supports the federalization of Wisconsi
special education procedures and recommends
replacing Wisconsin Statutes Chapter 115 (special
education procedures) with the Individuals with
Disabilities Education Act (IDEA) 2004. In addition,
the SAA encourages the Wisconsin Department o
Public Instruction (DPI) to apply, as part of IDEA 
2004, to be one of 15 states to receive a 3-year waiver 
for IEP development and paperwork reduction.

The SAA is currently working on a bill to federalize
Wisconsin Statutes Chapter 115.  This effort is our top
priority for the remainder of the session.

Bilingual/ Bicultural Aid
The SAA supports increasing the current level of
state categorical funding to districts required to offer
programming for limited English profi cient (LEP)
students.  The SAA also supports extend
districts that serve LEP students but do not currently
qualify for aid.

The 2005-07 state budget contains a $2.4 million
increase over the biennium.

Relief for Declining Enrollment Districts
The SAA supports changing the current 75% hold 
harmless non-recurring exemption to a recurring
exemption that districts could reta
revenue limit for the forthcoming year, and in each
year thereafter.

Although State Superintendent Burmaster and 
Governor Doyle forwarded proposals to provide relief 
for declining enrollment districts, the Legislature
failed to a

Relief for Low Spending Districts
The SAA supports increasing the low revenue ceiling
to $8,200 in 2005-06 and to $8,600 in 2006-07.

The 2005-07 state budget increases the low revenue
ceiling to $8,100 in 2005-06, and $8,400 in 2006-07.

Unused Revenue Limit Carryover
The SAA supports changing current law to increase 
the allowable percentage of unused revenue limit 
carryover from 75 percent to 100 percent beginning 
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Legislative Update
Continued from page 11

in 2005-06.

The 2005-07 state budget applies the 100 percent 
carryover beginning in 2004-05.

Medicaid School-Based Services Funding 
The SAA supports changing current law to increase 
the percentage share of Medicaid funds claimed that 
the state distributes to school districts, CESAs and 
the state residential schools for Medicaid school-
based services (SBS) provided.

No action during the budget session.  The SAA 
supports SB 313.

Four-Year-Old Kindergarten
The SAA supports maintaining the current 
level of state fi nancial support for four-year-old 
kindergarten.

The SAA helped fi ght off attempts to slash 4K funding.  
urrent law was maintained.

SAGE
The SAA supports maintaining the current level 
of state fi nancial support for the SAGE program.  

SAA also supports allowing school districts 
participating in SAGE to choose whether to lower 
class sizes in grades two or three; and fl exibility in 
the mandated 15-1 student-teacher ratio.

The Governor vetoed the SAA-supported fl exibility 
proposal advanced by the Legislature.  The state 
budget also contains a $6.1 million increase in SAGE 
funding.

Finance System
he SAA supports a formula of school equalization 

aid as the primary distribution mechanism for the 
state’s school fi nance system.

The equalization aid formula remains the primary 
distribution mechanism.

Categorical Aid System
The SAA supports a system of categorical aid for 
targeting state fi nancial support to specifi c student 
services, programs and/or costs (special education, 
bilingual/bicultural, transportation, etc.), as opposed 
to a “weighted” system of general aid.

The categorical aid system of targeting state fi nancial 
support to specifi c student services, programs and/or 
costs was maintained.
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Simply the finest, MOST COMPLETE parent-pay electronic payment service  
and school reporting system in the country… 

o The ability to accept credit card is automatically turned on for the school. No fees, no invoices, no 
equipment, no extra expenses… the entire amount paid for each item to the school via credit card is 
the total amount received by the school.

o Parents can pay from their checking account or by credit card through your school district’s own 
website, via touchtone phone, or by simply giving your school their written authorization. Your 
schools can also receive payments automatically from parents on a re-occurring basis.

o A single payment can be assigned to multiple accounts, multiple activities, multiple organizations, 
and/or multiple school buildings and classrooms. Your school sets up and maintains complete control 
over all services that are offered.

o e~Funds for Schools interfaces directly into your lunch and other school programs so that all funds 
collected are posted immediately into these systems. No manual entry of funds received is required!

ELECTRONIC PAYMENT SERVICES… delivered at no costs to your school. 

MWI @ 262-377-8306 or email rwaelti@wi.rr.com
www.efundsforschools.com



Investing for Retirement

1.  Do it now not later. Do it 
 wisely – some safe and 
 some risk. 

2.  “Don’t invest in anything that eats or 
needs painting.” Billy Rose 

3.  You will never have enough or too much 
money. Plan accordingly. 

4.  Uncle Sam will always be your 
investment partner. You do the work and 
take the risk and he will take a third or 
more of what you make. 

5.  Those who help you or manage your 
investments will all take some too. 

6.  Plan to live on what is left. 

Another in 
a Series of 
Management 
Short 
Courses
By Professor Wilhelm  WASBO
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The WASBO 
offi ce has new 
carpet, paint and 
an additional 
work space to 
accommodate a
recently approved half-time position. The offi ce also houses 
and serves the WCASS Executive Director, Phil Knobel. Phil 
purchases one half-time equivalent of the combined staff time from 
WASBO. WASBO’s landlord, the Association of Wisconsin School 
Administrators, is splitting the cost of painting and carpeting. The 
reconfi gured offi ce captured some much needed space and has 
created more room for fi ling, storage and work space. Stop in and 
look us over the next time you are in town.

WASBO 
Offi ce 
Renovations

285 Forest Grove Drive
Pewaukee, WI  53072 

Phone:  (262) 691-4225
Fax:   (262) 691-3471

www.keybenefits.com

Actuarial and Employee Benefit Consulting Services

Accuracy. . . 

     Integrity. . . 

          Accountability 

Betty Mrdjenovich
Friend of WASBO

Betty Mrdjenovich was awarded the Friend of 
WASBO Award at the 2005 Fall Conference.  
Sue Schnorr & Friends summed up Betty’s con-
tributions to WASBO in their nomination letter. 
“What really makes Betty Mrdjenovich a Friend 
of WASBO is her knowledge and concern for our 
membership.  Betty doesn’t know which member 
has expertise in building projects or is active on 

the accounting committee.  Betty knows how many children we 
have, how old they are and what our spouses are up to.  She truly 
cares about the individuals in the WASBO membership as a fam-
ily.  She is one of the reasons WASBO is more than a professional 
organization, we are a family of people who care about one another 
beyond the work day.”  Thank you, Betty!
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Please go to www.wasbo.com 
and click on “Classifi eds” 
for complete job posting 
information.

Employment
Opportunities

Public Sector Advisors

Springsted can help study the impact of consolidating districts 
together or growing school districts. Does it make sense for 
your community? To learn more, call 1-800-236-3033 or visit 
springsted.com. 

Answers to your 
big questions.

Too many
or

not enough?

Facing the camera is WASBO Associate Executive Director, Tina 
Hafeman. Tina is facilitating a discussion group at the annual 
WASBO/AWSA Educational Support Professionals’ Workshop held 
in Madison in August. The Madison workshop drew 157 participants, 
while the Appleton workshop hosted 77. 

WASBO/AWSA 
Educational 
Support 
Professionals’ 
Workshop

“There are obviously two educations. One should teach us how to make a living “There are obviously two educations. One should teach us how to make a living 
and the other how to live.”and the other how to live.”

James Truslow AdamsJames Truslow Adams
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One hundred and sixty were in attendance at the 
WASBO Foundation Fall Conference - Reach for the 
Skies held at Elkhart Lake.  The major focus of the Fall 
Conference was team building and using a systematic 
team approach to planning and problem solving.  In 
addition, the facility managers were provided with 
several opportunities to complete components leading 
to WASBO Facilities Manager Certifi cation.  Diane 
Pertzborn and her planning committee continue to 
receive compliments for the excellent job they did 
in planning the conference.  The conference faculty 
emphasized the fact that effective professionals must 
be able to assume leadership roles when leadership 
is needed, and to shift gears to be effective and 
contributing team members.  The conference offered 
in depth training in the areas of team building and 
leadership and balanced the offerings to include some 
very important and timely “nuts and bolts” sessions.  
Among the latter was a presentation by members 
of the Wisconsin Association of School Personnel 
Administrators who introduced their on line staff 
recruitment and hiring program known as WECAN.  
WASBO will team with WASPA in December to 
present a seminar on human resource issues.  Many of 
WASBO’s members have responsibilities that include 
aspects of managing human resources.

In addition to the conference, the WASBO Foundation 
also included its annual scholarship golf outing.  Many 
hardy souls braved the rainy and cold weather to help 
fund the $12,000 in student scholarships that are 
presented annually.  WASBO golfers have endured 
rain, sleet and numbing cold to maintain its strong 
support for students.  In addition to the scholarships, 
WASBO also conducts a charity walk which generates 
funding for youth related activities. 

Much of what WASBO does would not be possible 
without the ongoing support of its Service Affi liate 
members.  Not only do they sponsor many of 
WASBO’s professional development activities, 
they also share their expertise and experience when 
they serve as faculty members for seminars and 
conferences.  WASBO extends its appreciation to the 
all of the Service Affi liate members who helped to 
make the 2005 Fall Conference such a success.

Fall Conference Sets 
Record for Attendance

Thank You to Our 2005 Fall ConferenceThank You to Our 2005 Fall Conference 
and Scholarship Golf Outing Sponsorsand Scholarship Golf Outing Sponsors

Hutchinson, Shockey, Erley & Co., Inc.Hutchinson, Shockey, Erley & Co., Inc.

Robert W. Baird & Co., Inc.Robert W. Baird & Co., Inc.
Siemens Building Technologies, Inc.Siemens Building Technologies, Inc.

RBC Dain Rauscher, Inc.RBC Dain Rauscher, Inc.

WISC/PMA Financial Network, Inc.WISC/PMA Financial Network, Inc.
Gateway ComputersGateway Computers

Griffin, Kubik, Stephens & Thompson, Inc.Griffi n, Kubik, Stephens & Thompson, Inc.
Johnson Controls, Inc.Johnson Controls, Inc.

National Benefit ConsultantsNational Benefi t Consultants
Simplex GrinnellSimplex Grinnell
Stalker FlooringStalker Flooring
Stifel NicolausStifel Nicolaus

WEA TrustWEA Trust
Quarles & Brady, LLPQuarles & Brady, LLP

Hole SponsorsHole Sponsors
Advanced Planning TechnologiesAdvanced Planning Technologies

A.N. Ansay & AssociatesA.N. Ansay & Associates
Bray Associates Architects, Inc.Bray Associates Architects, Inc.
Energy Performance SpecialistsEnergy Performance Specialists

Inspec, Inc.Inspec, Inc.
Mackesey & AssociatesMackesey & Associates

Maritime Insurance GroupMaritime Insurance Group
Market & Johnson, Inc.Market & Johnson, Inc.

Meemic Insurance CompanyMeemic Insurance Company
MidAmerica Actuarial Solutions, Inc.MidAmerica Actuarial Solutions, Inc. 
- Michael Blackburn, Chief Actuary- Michael Blackburn, Chief Actuary

Miron Construction Co., Inc.Miron Construction Co., Inc.
Mortenson Matzelle & MeldrumMortenson Matzelle & Meldrum

National Insurance ServicesNational Insurance Services 
- Fund 73 Employee Benefit Trusts- Fund 73 Employee Benefi t Trusts

Precision Retirement GroupPrecision Retirement Group
School SpecialtySchool Specialty

Skyward, Inc.Skyward, Inc.
Springsted, Inc.Springsted, Inc.



ReachReach

for the Skies
for th

e Skies
WASBO FoundationWASBO Foundation 

Fall ConferenceFall Conference 

September 28-30, 2005September 28-30, 2005

WISCONSIN

The Osthoff ResortThe Osthoff Resort 

& Conference Center& Conference Center

Elkhart Lake, WIElkhart Lake, WI

Making
WASBO the Center of Your 

Professional Development Universe
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Is it Time to Bid Your Liability and Workers Compensation Insurance? 

Take the stress out of bidding & evaluating off of you…let the experts do it! 

We’re consultants who 

Prepare professional bid specs and manage the bid process, charging competitive rates 
Make sense of proposals so you make informed decisions based on detailed 
comparisons of “apples & oranges” proposals 
Provide ample spreadsheets and documentation for Board review and decision-making 
Make sensible and impartial recommendations to best fit your individual needs 

Risk Management Strategies LLC 

Satisfied business managers include Ashwaubenon, Cambridge, CESAs 5, 6, & 10, Eau 
Claire, Fond du Lac, Green Bay, Greendale, McFarland, Menasha, Mishicot, Neenah, Omro, 
Oshkosh, Somerset, Two Rivers, Waunakee, Winneconne, and many more.  

For a no-cost, no-obligation proposal, contact Kathy Johnson at RMS (608-663-9032) or 
kjohnson@rmstrategies.net

With the launch of SchoolMatters.com this spring 
and a rollout of enhanced features last month, school 
business offi cials across Wisconsin gained access to a 
whole new level of objective, transparent information 
and analysis to help them assess and improve the 
relative performance and resource effectiveness of 
their districts. 

SchoolMatters.com, a free public service sponsored 
by the National Education Data Partnership, provides 
student performance and spending data, community 
demographics, school environment information and 
powerful analytical tools developed by Standard & 
Poor’s.  Data is available for all 50 states, the District 
of Columbia and Puerto Rico.

More specifi cally, the site offers student performance 
data, such as profi ciency rates on state standardized 
tests, college entrance exam scores and graduation, 
dropout and attendance rates; fi nancial information, 

Free Online Service Gives School Business Offi cials New 
Power to Make Better-Informed Decisions Thanks to Robust 
Data and Analytical Tools

like spending and revenue fi gures; information 
about a school’s environment, such as the number 
of economically-disadvantaged students and class 
size; and community demographics, such as adult 
education levels and household income. 

The “Spending, Revenue and Taxes” tab, for instance, 
reveals such key information as how much districts 
spend per student, broken down by instruction, 
operations and maintenance, school administration 
and transportation, among other categories. 

SchoolMatters.com, though, is more than just another 
database or online report card. Through its holistic 
approach to displaying data and analytical tools, the 
service allows school business offi cials in Wisconsin 
to compare their districts to other school districts in 
the state and other benchmarks using a wide array 
of criteria, including spending levels and student 
demographics.

Continued on page 19
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SPECIALISTS IN WISCONSIN SCHOOL DISTRICT FINANCE 

 

Griffin, Kubik, Stephens & ThompsonGriffin, Kubik, Stephens & ThompsonGriffin, Kubik, Stephens & ThompsonGriffin, Kubik, Stephens & Thompson, Inc., Inc., Inc., Inc. offers service to school districts in: 

 
� Existing debt analysis � Capital project planning � Referendum planning 

� Structuring bond issues � Unfunded pension liability analysis � Cash flow borrowings 

� Refunding assistance � Continuing disclosure � Rating assistance 

 

Serving School Districts throughout the State of Wisconsin 

 

Contact one of our licensed professionals today: 

 
David DeYoung Mike Hallmann Valerie Braun 

Senior Vice President & Manager Vice President Senior Analyst 

dave.deyoung@gkst.com mike.hallmann@gkst.com valerie.braun@gkst.com 
 

Call us Toll–Free at (800) 445-2982 
 

                                                           
                   

111 E. Kilbourn Avenue 

Suite 1750 

Milwaukee, WI 53202 

Celebrating our 25
th

 Anniversary                        

  

For district leaders interested in comparing their 
districts’ fi nancial fi gures to other school districts 
with similar levels of student poverty, clicking on the 
“Compare School Districts” tool is a good starting 
point. Student performance data, spending and 
revenue levels, community demographics and unique 
S&P ratios are all displayed.

School business offi cials who want to perform more 
in-depth research can use the “Create Your Own 
Table” tool to compare up to 100 school districts using 
a variety of fi nancial indicators. The tool allows users 
to save their data to an Excel fi le to be downloaded or 
it can be easily formatted for printing.  

Jodi Traas, Senior 
Risk Management 
Consultant for 
C o m m u n i t y 
I n s u r a n c e 
Corporation and 
a member of the 
WASBO Safety 
Committee, can be 
viewed by going to 
www.wasbo.com 
and clicking on 
“Resources” as she 
addresses the 
important topic of theater safety. You may want to use this 
presentation with your drama instructor. 

Business 
Briefs
Theater Safety

Free Online Service
Continued from page 18

WASBO’s Bob 
Borch of the 
Elmbrook School 
District, David 
Carlson of the 
DPI’s School 
Finance Team and 
John Forester, 
Government

 Relations Director for the School Administrators Alliance share a 
laugh at the Wisconsin School Finance Academy held in Wausau 
in August. 

The fi rst ever School Finance Academy offered by 
WASBO,WASDA and the Department of Public 
Instruction was, by all measures, a success. The 
impetus for the academy originated from discussions 
held by the WASBO Board of Directors and David 
Carlson, head of the DPI’s School Finance Team. 

The WASBO/WASDA/DPI Wisconsin 
School Finance Academy

Continued on page 26



this question. If it has not been adopted by the local 
governing agency, consider NFPA 101 a guideline 
recommendation for standard of care or best practices 
for the preventative maintenance of your bleachers 
and grandstands.

The following is an excerpt from NFPA 101 for 
maintenance of outdoor grandstands and maintenance 
and operation of folding and telescopic seating (12.7.9 
and 12.7.10):

12.7.9 Maintenance of Outdoor Grandstands. The 
owner shall provide for not less than annual inspection 
and required maintenance of each outdoor grandstand 
to ensure safe conditions. At least biennially, the 
inspection shall be performed by a professional 
engineer, registered architect, or individual certifi ed 
by the manufacturer. Where required by the 
authority having jurisdiction, the owner shall provide 
certifi cation that such inspection has been performed.

12.7.10 Maintenance and Operation of Folding and 
Telescopic Seating.

12.7.10.1 Instruction in both maintenance and operation 
shall be transmitted to the owner by the manufacturer 
of the seating or his or her representative.

12.7.10.2 Maintenance and operation of folding and 
telescopic seating shall be the responsibility of the 
owner or his or her duly authorized representative and 
shall include the following:

(1) During operation of the folding and telescopic 
seats, the opening and closing shall be supervised 
by responsible personnel who shall ensure that the 
operation is in accordance with the manufacturer’s 
instructions.

(2) Only attachments specifi cally approved by the 
manufacturer for the specifi c installation shall be 
attached to the seating.

(3) An annual inspection and required maintenance 
of each grandstand shall be performed to ensure safe 
conditions. At least biennially, the inspection shall 
be performed by a professional engineer, registered 

Within the last 12 months, there has been a great deal 
of discussion about bleacher inspections for school 
districts. A lot of the questions deal with what is 
required and who is requiring the inspection? After 
those questions are discussed, the next points of 
interest are typically…

-   Who governs bleacher inspections and 
maintenance?

-   Do we need to inspect them?
-   Who should inspect them?
-   What can really go wrong?
-   Do we need to inspect both interior and exterior 

bleachers?
-  What does the National Fire Protection Agency 

have to do with bleachers?

In many school districts, the thought of bleacher 
inspections is simply added to the list of headaches 
for the Buildings and Grounds Director. And in 
many cases, if nothing goes wrong, you’ll be fi ne. If 
something does go wrong, you’ll be the one to get the 
fi ne (someone trips or falls, bleachers don’t open at 
game time, etc.). Although this article will not remove 
the need for bleacher inspections from your list of 
responsibilities (or headaches), hopefully it will help 
clarify what is required.

Design and constructability requirements are primarily 
defi ned by the International Code Council (ICC) 
under ICC-300, 2002 Edition, which is an American 
National Standard (ICC/ANSI 300-2002).

The National Fire Protection Agency (NFPA) is 
the primary governing body for Safety to Life for 
Buildings and Structures (NFPA-101). Bleachers 
and grandstands fall within this scope due to means 
of egress from these structures. The NFPA Code 101 
is where the maintenance and inspection requirements 
are outlined.

One key item to keep in mind is that NFPA 101 is a 
code. If this code is adopted by the local governing 
body (city, village, etc.), you will then need to comply 
with the code and keep record of your inspections to be 
in compliance. A simple call to the fi re department or 
building offi cial’s offi ce at City Hall will help clarify 
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Bleacher Inspections
Now What Do I Have to Do?

Continued on page 21
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architect, or individual certifi ed by the manufacturer. 
Both interior bleachers and exterior grandstands 
under NFPA 101 require biannual inspections by 
a professional engineer, registered architect, or 
individual certifi ed by the manufacturer. Due to the 
age of many bleachers or grandstands, the original 
manufacturer may be unknown or is out of business. 
In many cases, a licensed professional’s job becomes 
diffi cult if no records of the original construction 
are found and some additional verifi cation may be 
required by the professional.

As in many building components, one may think 
that only older bleachers need to be inspected. 
Unfortunately, many times new bleachers may be 
missing components or are not properly installed 
or aligned. These original installation issues soon 
become maintenance items and lead to early racking 
problems with telescopic bleachers. Also, use of 
telescoping bleachers when not fully extended 
can lead to problems early in the bleachers service 
life. Both new and old should be given the same 
preventative maintenance inspection and care.
In closing, bleachers and grandstands are an extension 

Because umbrellas 
can only do so much.

Smart engineering of 

roofs, walls, pavements

and waterproofing

In Milwaukee, 

call Dave Velcheck 

at 414-744-6962 

or visit us at

www.inspec.com

of your building and should be part of the district’s 
preventative maintenance program. With a proactive 
approach to bleachers and grandstands utilizing an 
independent, third party for inspections, your bleachers 
and grandstands will perform beyond their anticipated 
service life.

David Velcheck, CCS, is the Director of Business 
Development and Sr. Project Manager for Inspec, 
located in Milwaukee, Wisconsin. Dave has been with 
Inspec for four years and in the construction industry 
for 15 years. Inspec is a consulting engineering 
fi rm specializing in roofs, walls, pavements, and 
waterproofi ng for existing buildings. If you would like 
more information or wish to contact Dave, please call 
414-744-6962 or email dvelcheck@inspec.com.

Bleacher Inspections
Continued from page 20

“It’s the job that’s never 
started that takes the longest 

to fi nish.”
J.R.R. Tolkien



make it much easier for individual investors to remain 
disciplined with their investments. To help ensure that 
their portfolios remain on track, investors should ask 
themselves the following questions at least once a 
year:

1. What is my investment time horizon?
Invest with specifi c goals in mind, such as retirement, 
college education or establishing a charitable 
endowment. Longer-term portfolios without a pressing 
need for steady income can typically accommodate a 
higher percentage of equities and equity-like assets 
that promise higher returns but also carry higher risk. 
Portfolios with shorter time horizons and regular 
income requirements should preserve capital with 
more-stable, income-producing investments.

2. What kind of investment return do I expect?
Portfolio performance from year to year will depend 
on the economic climate and investors’ individual 
asset allocations. Institutions, as a matter of policy, 
determine realistic minimum portfolio returns. 
Institutions also have clear contingency plans if 
performance falls short. Individuals would be wise 
to work with a fi nancial advisor to help them take a 
similar approach.

3. What is my tolerance for risk?
Different investment categories have different risks 
associated with them. For example, equities have a 
higher potential of return but also have a higher risk 
of losing principal. On the other hand, cash has a very 
low risk of losing principal but does not generate much 
in the way of returns. Diversifying among different 
types of stocks, bonds and cash allows investors to 
control investment risk over time.

4. Which investments match my goals?
Investment professionals look for long-term portfolio 
returns above infl ation, employing a blend of stocks, 
bonds and cash, as well as alternative investments, if 
appropriate, such as real estate and equity investments 
in privately held companies that are not traded 
on a public exchange. Once an investment goal is 
established, institutions then determine an asset mix 
that is designed to deliver a specifi ed return for an 
acceptable amount of risk.

By Robert C. Doll
President and Chief Investment Offi cer, Merrill 
Lynch Investment Managers

What distinguishes an institutional investment strategy 
from the approach employed by many individual 
investors? While there are many differences, one of 
the biggest is that institutional investors typically 
do not let their emotions infl uence their investment 
decisions. By contrast, individual investors often react 
emotionally, buying overvalued stocks in bull markets 
and selling shares when they have plummeted in bear 
markets. Individual investors would benefi t from 
employing some of the highly disciplined investment 
habits of institutional money managers.

In both bull and bear markets, money managers who 
oversee billion-dollar funds for foundations, pension 
funds, college endowments and corporate profi t-
sharing plans follow strict guidelines — called asset 
allocation policies — that divide portfolios into set 
percentages of stocks, bonds and cash based on the 
institution’s goals and time horizon. By adhering to 
these guidelines, institutional investors buy stocks 
when their portfolios’ equity weightings slip below 
a target range, typically when stock prices are 
depressed. And they have to trim their stock positions 
when the percentage of equities swells — generally 
when valuations are extreme.

Institutional investors review and rebalance their 
holdings to ensure they remain consistent with 
their asset allocation policies. To follow through 
on developing a similar approach to investing, 
individuals must fi rst identify their investment goals 
and time horizons. Are they investing to preserve 
their wealth for a long period or are they preparing 
for a major life event, such as buying a second home 
or starting a business? Investors in their 20s or 30s, 
for instance, should consider holding a large stake 
in stocks while remaining diversifi ed. But investors 
closer to retirement age have to decide how much 
stock they can afford to own and how much income 
they will need to maintain their lifestyle.

Staying on Track
Having well-defi ned investment parameters can 

Money Sense
Follow a Disciplined Investment Strategy

make it much easier for individual investors to remain 
disciplined with their investments. To help ensure that 
their portfolios remain on track, investors should ask 
themselves the following questions at least once a 
year:

1. What is my investment time horizon?
Invest with specifi c goals in mind, such as retirement, 
college education or establishing a charitable 
endowment. Longer-term portfolios without a pressing 
need for steady income can typically accommodate a 
higher percentage of equities and equity-like assets 
that promise higher returns but also carry higher risk. 
Portfolios with shorter time horizons and regular 
income requirements should preserve capital with 
more-stable, income-producing investments.

2. What kind of investment return do I expect?
Portfolio performance from year to year will depend 
on the economic climate and investors’ individual 
asset allocations. Institutions, as a matter of policy, 
determine realistic minimum portfolio returns. 
Institutions also have clear contingency plans if 
performance falls short. Individuals would be wise 
to work with a fi nancial advisor to help them take a 
similar approach.

3. What is my tolerance for risk?
Different investment categories have different risks 
associated with them. For example, equities have a 
higher potential of return but also have a higher risk 
of losing principal. On the other hand, cash has a very 
low risk of losing principal but does not generate much 
in the way of returns. Diversifying among different 
types of stocks, bonds and cash allows investors to 
control investment risk over time.

4. Which investments match my goals?
Investment professionals look for long-term portfolio 
returns above infl ation, employing a blend of stocks, 
bonds and cash, as well as alternative investments, if 
appropriate, such as real estate and equity investments 
in privately held companies that are not traded 
on a public exchange. Once an investment goal is 
established, institutions then determine an asset mix 
that is designed to deliver a specifi ed return for an 
acceptable amount of risk.

By Robert C. Doll
President and Chief Investment Offi cer, Merrill 
Lynch Investment Managers

What distinguishes an institutional investment strategy 
from the approach employed by many individual 
investors? While there are many differences, one of 
the biggest is that institutional investors typically 
do not let their emotions infl uence their investment 
decisions. By contrast, individual investors often react 
emotionally, buying overvalued stocks in bull markets 
and selling shares when they have plummeted in bear 
markets. Individual investors would benefi t from 
employing some of the highly disciplined investment 
habits of institutional money managers.

In both bull and bear markets, money managers who 
oversee billion-dollar funds for foundations, pension 
funds, college endowments and corporate profi t-
sharing plans follow strict guidelines — called asset 
allocation policies — that divide portfolios into set 
percentages of stocks, bonds and cash based on the 
institution’s goals and time horizon. By adhering to 
these guidelines, institutional investors buy stocks 
when their portfolios’ equity weightings slip below 
a target range, typically when stock prices are 
depressed. And they have to trim their stock positions 
when the percentage of equities swells — generally 
when valuations are extreme.

Institutional investors review and rebalance their 
holdings to ensure they remain consistent with 
their asset allocation policies. To follow through 
on developing a similar approach to investing, 
individuals must fi rst identify their investment goals 
and time horizons. Are they investing to preserve 
their wealth for a long period or are they preparing 
for a major life event, such as buying a second home 
or starting a business? Investors in their 20s or 30s, 
for instance, should consider holding a large stake 
in stocks while remaining diversifi ed. But investors 
closer to retirement age have to decide how much 
stock they can afford to own and how much income 
they will need to maintain their lifestyle.

Staying on Track
Having well-defi ned investment parameters can 

Continued on page 24
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2005-06 WASBO
Professional Development Package 

Order coupons to attend participating WASBO Professional Development Seminars and
SAVE MONEY!!

Participating Seminars Include: 
Taking Care of Business Seminar   Waukesha  November 16, 2005 
WASBO/WASPA Human Resource Seminar  TBD   December TBD, 2005 
Facilities Management Conference   Wisconsin Dells  February 28-March 1, 2006 
Transportation & Bus Safety Workshop  Wisconsin Dells  March 1, 2006  
Accounting Seminar – (Counts as 2)   Wisconsin Dells  March 29-30, 2006 

Rates:  1 Seminar Day  $125  4 Seminar Days  $400 
  2 Seminar Days  $225  5 Seminar Days  $475 
  3 Seminar Days  $315 

Here are the Rules: 
1. First, send in your money to the WASBO office to purchase your coupons.  WASBO will mail the coupon book 

to you in the shortest time possible not to exceed one week.  Coupons will not be mailed until payment is 
received.  The WASBO office will preprint your name, the school district name, and the date of purchase. The 
coupons will also be numbered. 

2. Attach the coupons to your registration form when you submit it to the WASBO office.  Fax registrations using a 
coupon will be accepted.  On the coupon please fill out the attendee’s name and the name of the seminar.  
WASBO must receive the original coupon to have it credited to the seminar.  The coupon cannot be used 
instead of a registration form.  You will not be registered for a seminar unless the registration form for that 
seminar is received. 

3. Coupons can ONLY be transferred between individuals at the same school district. 
4. Coupons are valid only for the above noted seminars and dates.  No coupons can be used after June 30, 2006, 

the end of the fiscal year.  No refunds will be given for unused coupons by a school entity. 
5. If you do not cancel prior to one week before to the seminar, the coupon will be considered used and void. 
6. Once an invoice is paid in full, a refund cannot be generated by replacing the payment with a coupon. 
7. If you lose your coupons, you must notify the WASBO office in writing.  WASBO will issue you replacement 

coupons with the same numbers as the first coupon book previously purchased, not including the coupons 
already used, for an administrative fee of $25. 

WASBO Seminar Coupon Order Form 

Name:      Title:      

School District/Company:         

Address:     City/State/Zip:     

Phone:      Fax:      

Email:            

Number of Coupons:    Amount Enclosed :$    

Coupons will not be mailed until payment is received.  Return to:  WASBO, 4797 Hayes Rd., Suite 101, 
Madison, WI  53704. 
Payment Options:
Check #   enclosed 
Invoice using Purchase Order #   .
Charge to   MasterCard   VISA   
Card #     Exp. Date  Name on Card    
Billing Address       Signature    
Completed by WASBO: 
Total coupons ordered   Coupon start number  Coupon end number  



5. Why rebalance?
Regular assessment helps keep a portfolio in sync with 
both its asset allocation and its risk/reward profi le. 
Rebalancing annually or even quarterly is not market 
timing. Regular rebalancing helps investors ignore 
the powerful emotions of fear and greed. Although 
investors will rarely sell at market highs with this 
strategy, they are less likely to sell at market lows.

Staying Focused
Investors should take time to talk with their fi nancial 
advisor about rebalancing, re-establishing their 
investment objectives, and developing and monitoring 
a plan that is rooted in these goals and honestly refl ects 
their risk tolerance. A disciplined approach protects 
against impulsive buying and panic selling. For most 
people, holding emotions in check is easier said than 
done. Financial advisors and professional guides 
can help remind clients of their goals, time frames 
and asset allocations while also helping them make 
portfolio changes under calm conditions. And a solid 
strategy can give individual investors many of the 
advantages that institutional investors enjoy and help 
them make progress toward their investment goals.
This material does not constitute investment advice 
and is not intended as an endorsement of any specifi c 
investment. Investing involves risk.

© 2005, Merrill Lynch, Pierce, Fenner & Smith 
Incorporated. Member, Securities Investor Protection 
Corporation (SIPC).

For more information you may contact:
Peter J. Cavi, CFM, CFP 
Assistant Vice President 
Merrill Lynch Private Client Group 
101 Wisconsin Ave, Suite 900 
Madison, WI 53703-2103 
Phone: (608) 283-2720 
Toll Free: (866) 756-4665 
Fax: (608) 283-2779 
e-mail: peter_cavi@ml.com 
Web: http://fc.ml.com/cavi

Welcome
New Members
• Jan Chapman, Cedarburg School 

District
• Leslie Hackbarth, Business &
      Finance Supervisor, Hustisford 
      School District
• Tarik Hamdan, Financial Projects Analyst, 

Kenosha Unifi ed School District No. 1
• Angela Hansen, School Nutrition Specialist, La 

Crosse School District
• Mary Harrison, District Accountant, Elk Mound 

Area School District
• John Hendricks, Superintendent, Sparta Area 

School District
• James King, Assistant Superintendent for 

Operations, Stevens Point Area Public School 
District

• Carl Johnson, Student
• Michele Knoll, Inside Sales Manager, Delta Dental 

of Wisconsin
• Amy Kohl, Business Administrator, Plymouth Joint 

School District
• Dan Lauder, Catholic Diocese of Rockford
• Ross MacPherson, Student, UW Whitewater
• Marilyn Manthey, Bookkeeper, Osseo Fairchild 

School District
• Jon McAlpine, President, Jani-King of Milwaukee
• Jeffrey Mueller
• Sandy Nelson, Bookkeeper/Offi ce Manager, Gale-

Ettrick-Trempealeau School District
• James Palmer, Director of Buildings & Grounds, 

Kewaskum School District
• Pam Rose, Accountant, Baldwin-Woodville Area 

School District
• Andrew Sarnow, Business Manager, Spooner 

School District
• Ruth Schultz, Financial Assistant, Sun Prairie Area 

School District
• Mark Stephen, Director of Business Services, 

Rhinelander School District
• Brett Weeden, Portfolio Analyst, PMA Financial 

Network, Inc.

Money Sense
Continued from page 22
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Name________________________________________Title_________________________School Dist./Company______________________
Address______________________________________City/State/Zip__________________________________________________________
Phone_______________________________________Fax__________________________Email____________________________________

Registration Fee includes continental breakfast, breaks and lunch.
_____ $125 WASBO Member (single attendee)
_____ $115 Per person for districts bringing more than one person
_____$150 Non member
_____ One WASBO Seminar Coupon

Cancellation Policy: Full refund of fees will be made on cancellations received prior to November 9, 2005.  Following that date a 50% 
administrative fee will be retained.  There will be no refunds for no shows or cancellations on the day of the event.

______Please check here if you have a disability that requires special provisions or service.

Registration forms should be sent to:  WASBO Foundation - Taking Care of Business Seminar, 4797 Hayes Rd., Suite 101, Madison, WI 
53704,  Phone (608) 249-8588    Fax (608) 249-3163

Payment _____Check #_______ enclosed.  (Payable to WASBO Foundation)
  _____Please bill my school district or company using purchase order ____________
  _____Please bill my credit card  _______MC _____VISA

 Card #____________________________________________Exp. Date____________Name on Card__________________
 Billing Address_____________________________________Signature___________________________________________

Taking Care of Business Seminar
The Politics of School Finance

8:30-9:30 Is Wisconsin Really a Tax Hell?
Jack Norman of the Wisconsin Institute for Wisconsin’s Future will discuss his comparative research on this question.  Those who believe that Wisconsin is a tax hell have done 
an exceptional job of selling that image.  Jack will present some well documented counter points for your consideration.

9:45-10:45 Breakout Sessions
School Matters - Jason Willis of Standard & Poors will demonstrate a free web site that allows school districts, legislators and citizens, nationwide, to examine and 
compare what their tax dollars are purchasing in all aspects of school district operations, including student achievement.  This is the accountability piece that is already mandated 
in Pennsylvania and Michigan.

SAA Legislative Update - John Forester, the Director of Government Relations for the School Administrators Alliance, knows that the politics of school fi nance is 
always in season at the State Capitol.  John will provide an update and share some insider insights.

Post Employment Benefits - A panel of school business administrators will discuss how their school districts are addressing this “sleeping giant”.  A study recently 
published by the Wisconsin Taxpayers Alliance has focused more public attention on this issue.  They reported that more than 2% of current budgets fund OPEB’s.
Bob Buchholtz (Waukesha School District) and Doug Linse (West Allis-West Milwaukee School District)

11:00-12:00 Repeat Breakout Sessions
School Matters (Repeat)
SAA Legislative Update (Repeat)
Post Employment Benefi ts (Repeat)

12:00-1:30 Lunch and General Session - Wisconsin School Finance Adequacy Initiative
University of Wisconsin, Department of Educational Leadership and Policy Professor, Allan Odden will update you on the Wisconsin School Finance Adequacy Initiative.  Professor 
Odden has obtained a grant from the Rockefeller Foundation to develop an adequacy model to assist legislators and the courts as they address the issue of, “adequate funding 
for public education”.  His advisory task force includes representatives from the SAA.

1:30-2:30 Breakout Sessions
School Matters (Repeat)

Establishing Budget Priorities - A panel of school business administrators will discuss various approaches to the very political process of allocating scarce 
resources.  You may wish to share your own model.  John Gahan (Pewaukee School District) and Doug Bunton (Janesville School District)

Bringing OPEB’s to the Bargaining Table - A panel of school business administrators will discuss how promised future benefi ts need to be put on the table if 
collective bargaining agreements are to better refl ect payment for services currently being rendered.  You may wish to join the discussion.  Kirk D. Strang (Davis & Kuelthau, s.c.), 
Matthew J. Flanary (Davis & Kuelthau, s.c.), Roger Dickson (Kettle Moraine School District) and Chad Trowbridge (Chippewa Falls School District)

2:45-3:45 General Session - Future Funding of Wisconsin’s Public Schools
Bob Lang, the Director of the Legislative Fiscal Bureau, has been asked to take a look ahead from his perspective on the future funding of Wisconsin’s public schools.  Bob has a 
wealth of information and experience in dealing with taxing policies and the decision making process that goes into funding state services.



Short
Shots
Offi ce Renovations The WASBO offi ce renovations 
have been completed. New carpet and paint have 
refreshed the work environment. The offi ce has 
also been reconfi gured to create more space and an 
additional work station. Stop in and see us.

Mentorship  PI34, the new licensure law which went 
into effect this year, requires that school districts 
provide a mentor for the newly licensed school 
business administrator. The mentor must be trained to 
DPI requirements. WASBO currently has 28 trained 
mentors, but more are needed. A $5,000 grant was 
recently approved to train additional WASBO mentors. 
Watch for the announcement of training session dates 
and locations. Mentors are free to negotiate their 
services with school districts.

Where Are They? For openers, Dennis Mudler is still 
in Watertown. We apologize for prematurely retiring 
him. Jennifer Buros, from Sparta to Westby, Kent 
Ellickson from Cambridge to Westby, Diane Pertzborn 
from Lodi to Sauk Prairie.

Audits In addition to our annual audit, we are also 
auditing our insurance coverage. As new laws and court 
decisions come into play, periodic risk management 
assessments must follow. Is your school district’s 
coverage up to date?

Facilities Manager Certifi cation The certifi cation 
program has now been fi nalized. Dr. Orv Clark of the 
University of Wisconsin -  Superior, has completed the 
fi nal draft of the syllabi to ensure that each component 
has uniform content. Orv did a very thorough and 
professional job and we thank Orv and the School 
Facilities Committee for their good work.

SAA Legislative Agenda The School Administrators 
Alliance met in Wausau on October 3, to create the 
agenda for the next legislative session. The committee 
is comprised of six members from each of the four 
administrator associations.

Jay Clark Jay’s article which was featured in the 
August edition of Taking Care of Business created a 
lot of interest among his colleagues. We encourage 
more of our members to submit articles. We know you 
have interesting ideas, thoughts and practices to share. 
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Why not join Jay as a contributor to your association’s 
newsletter.

Membership WASBO is a professional organization 
that has many things of value to offer anyone working 
on the business side of school district operations. I’ll 
bet you know a few. Why not invite them to join! Both 
they and their school districts would be well served.

Help Wanted  ASBO International needs Erin Gauthier-
Green. Be sure to vote.

The discussions settled around a shared concern 
that some of the smaller school districts, especially 
those in the northern one third of the state, where 
not receiving enough support in the form of training 
and assistance. Because those serving in the smaller 
districts fi nd it more diffi cult to attend workshops and 
seminars, it was decided to head north to Wausau and 
extend a special invitation to any business offi ce staff 
and administrators interested in getting a short course 
in school fi nance matters.

WASBO and WASDA were successful in receiving 
an $8,000 grant from the Wisconsin Institute of 
School Executives. This enabled the partners to 
offer a high quality, three day academy comprised 
of an outstanding faculty drawn from the DPI, the 
Legislative Fiscal Bureau, WASBO Service Affi liate 
Members, and practitioners from the fi eld. Since this 
was a fi rst of its kind undertaking, it was hoped that 
at least 50 participants would be attracted to academy. 
The fi nal number was 71 who took advantage of the 
opportunity to get so much information and instruction 
packed into three days at an affordable price.

The future of the academy will be based on the formal 
evaluations and other factors including a determination 
of how often it can or should be offered. In addition, 
the grant was a one time boost making future costs 
another important element to consider. However, 
based on the reactions and reports of the participants, 
it would not be surprising to see another academy in 
the not too distant future.

Wisconsin School Finance Academy
Continued from page 19



With a quarter century of

experience insuring Wisconsin

schools, Wausau sits at the head

of the class in understanding

the needs of schools in our state

and providing bottom-line

value to school boards. Wausau

is a Wisconsin company. Our

children attend schools here;

we pay taxes here and we care

about cost-effective programs

in our schools. We’re proud of

the important work we’ve done

with the WASB to promote loss

prevention and safety for

students, teachers and support

staff. Over the years, Wausau

has joined the education

community in supporting our

state’s youth as a sponsor of the Badger State

Games, WIAA Scholar/Athlete Awards and

Very Special Arts. To learn how Wausau

TotalValueSM and the WASB Insurance Plan

can benefit your school district — in 

schools and at the bottom line, contact 

Mark Meeks, Wausau Signature Agency, at

715-847-8120.

25 YEARS

IN SCHOOL
AND COUNTING

COMMERCIAL AUTO   GENERAL LIABILITY   PROPERTY   UMBRELLA   WORKERS COMPENSATION

BOTTOM L INE, A BETTER VALUE.SM
Wausau Insurance Companies
2000 Westwood Drive, Wausau, WI 54401
www.wausau.com • A(Excellent) A.M. Best Rating



Committee Meetings

School Facilities Committee
November 8 - Madison

Spring Conf. Planning Committee
January 19 - Milwaukee

Safety Committee
October 19 - Madison

Transportation Committee
Late October - Madison

Wisconsin Association of School 
Business Offi cials
4797 Hayes Road, Suite 101
Madison, WI 53704

WASBO Calendar
Professional Development

October 21-25, 2005
ASBO International Annual Meeting & 
Exhibits, Boston, Massachusetts

November 16, 2005
WASBO Taking Care of Business 
Seminar, Country Springs Hotel - 
Waukesha

December TBD, 2005
WASBO/WASPA Human Resources 
Seminar (Watch your mail for details!)

January 18-20, 2006
WASB/WASBO/WASDA Joint 
Convention, Milwaukee

February 28-March 1, 2006
WASBO Facilities Management 
Conference, Kalahari Conference Center 
- WI Dells

March 1, 2006
WASBO Transportation & Bus Safety 
Workshop, Kalahari Conference Center 
- WI Dells

March 29-30, 2006
WASBO Accounting Seminar, Ho-Chunk 
Conference Center - WI Dells

May 16-19, 2006
WASBO Foundation Spring Conference 
& Exhibits, KI Convention Center - Green 
Bay

Board of Directors Meetings
November 15 - Waukesha
December 14 - Madison
January 18 - Milwaukee
February 15 - Madison
Business Meetings
January 19, 2006 - Milwaukee

Regionals

Bay Area - Meetings start at 9:00 a.m.
December 9 Howard-Suamico
March 10 Ashwaubenon
June 16 Seymour (Jt. Meeting with 
  NEASBO)

Northeastern/Fox Valley
November 11 Appleton
February 10 Fond du Lac
April 7 Manitowoc
June 16 Seymour (Jt. Mtg. w/ Bay  
  Regional)

Northwest - Meetings are usually held at 
Lehman’s Supper Club in Rice Lake

October 12 
Southeastern - Meetings are from 
9:45-11:30 am with lunch following.

November 11 Arrowhead
December 9 Whitnall
February 10 Greenfi eld
April 14 Hamilton
June 12 TBD

West Central - Meets the fi rst Thursday 
of every month except January,May and July.  
Meetings are held from 10 am - 1 pm at the Sparta 
Area School District Administration & Education 
Center, 201 E. Franklin St., Sparta

Wisconsin Valley -  Coffee at 9:00, Meeting 
at 9:30.

November 11 Stevens Point
December 9 Marshfi eld
February 3 D.C.Everest
March 3 Auburndale
April 7 Wausau
August 18 Antigo
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Please share me 

with a prospective 

member!

Business Briefs
Go to www.wasbo.com and click on 
“Resources” for the latest Business 
Briefs.  

Madison - Meetings are held at the Middleton-
Cross Plains District Offi ce. 

October 14
December 16
February 17
March 24
April 21


