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Agenda

Identifying threats

Who/what is affected

Developing your training program

Assembling and staffing your teams

Continuous training



Keep in Mind . . . . . these are LIFE SKILLS



Identifying Threats

Threats from the community and the outside environment

Former students, gang members, mentally ill, neighbors, etc.

Non custodial parents, older siblings/relatives, coworkers 



Look Familiar



Wisconsin Department of Justice - Office of 
School Safety

❏Digital Threat Assessment training

❏School Violence Threat Assessment 

Team training

❏Adolescent Mental Health training



Tools and Apps – What is your district using?

● Speak Up Speak Out

● Bark

● Securely

● Stop It



Who/What is Affected

❏ Threat to Students

❏ Threat to Staff

❏ Threat to a Group

❏ Threat to 

Activities/Events

❏ Threat to Facilities

❏ Environmental Threats

❏ Weather

❏ Accident

❏ IT Network

❏ Other



Developing your Training Program

Who are available team members?

❏ School Resource Officer

❏ Principal/Teacher in charge

❏ Counsellors 

❏ Staff with special training ( Paramedic, EMT, Fire)

Who else should be on your team ?



Developing your Training Program (cnt.)

What is the goal of the response?

❏ Create an orderly/contained response 

❏ Creating harder targets (lockdown)

❏ Stop the threat from gaining entry (controlled access)

What training do we conduct? Active shooter . . . . . . . what else?



Developing your Training Program (cnt.)

Training  required for appropriate response

Staff training for de-escalation of situations

School Resource Officer is familiar with students and staff

Partnerships with local law enforcement and fire departments

Performing live exercises with all involved 



Developing Your Training Program (cnt.) 

Where is the threat or the response required?

Front office/main entrance

Classroom

Gym, auditorium, restroom or cafeteria

Outdoors/off campus activities



Assembling and Staffing Your Teams

Oversight of teams is responsibility of the district safety team

Building Specific Training vs District Training

Identify skills of available staff 

Identify leaders



Continuous Training

Have a professional training program in place (continuous education)

Meet with community and emergency responders on a regular basis

Run exercises often (realistic scenarios)

Challenge your staff



WI Act 143

❏ Submit Floor Plans

❏ Drill Reporting

❏ Training

❏ Safety Assessments 
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