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What is the highest safety concern
in your school right now?

Post-it exercise



Purpose - ACT 309 - Designated Safety Coordinator

● A safe & secure learning environment 

● Demonstrates the importance of safety in your district - voice/group 

decision making

● Eliminate hazards & risk

● Protect our employees, students, visitors

● Prevent workplace injuries

● Worker’s comp claims/trends

○ By group, day of the week, by type
○ Insurance costs - Mod premiums



Committee Members - Safety Champions

Representation of the workforce - diversity, equity, inclusion

Every school represented

Fire/Police/First Responders

Nurse

Pupil Services/Student Services

Environmental

Worker’s Comp Carrier/Property Insurance



Roles & Responsibilities 

● Business Manager/Budgeting

● ICS Members

● Chemical Hygiene

● Auditorium Director

● Athletic/Recreation Director

● Students where you can

● Rotate Members as needed

● Subcommittees? 

Matching skills and positions



Facilitator

Agendas/Topics/Structure/Frequency

Table Top Exercises

Administrative Team

Business Cabinet

Custodial evening 

crews

Transportation

IT - malware attacks

Be creative & practical
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Playground inspections

Fire extinguishers inspections

Safety walks

AED checks

Fire drill logs
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Annual Requirements & Norms

Promote Safety

Meeting frequency

Accident Investigation

Correct employees’ unsafe 

behaviors

Train & Learn Together

OSHA/DSPS/State Compliance

Office of School Safety Compliance

Non-negotiables 

Track & reward accomplishments 

and take wins

Ability to adjust on the fly - regional & 

national events determine what we 

might need to focus on



Prioritizing Exercises
Learning Walk - Identify

Administering Risks

Dot Exercise 

Pace Diagram/Payoff 
Matrix

Control Techniques -

Avoid, Prevent, Reduce, 

Segregate, Transfer

Input

Feedback

Voice all heard

Easy buy-in



Safety Spotlights

Newsletters - Director’s Cut/Safety 

Spotlight

Videos

Trainings

General Safety awareness

ALICE/Run Hide Fight/Etc

Rewards

April - Severe Weather awareness

Communication Loops

Reporting

911

Update School Board

Gaining momentum

Staff & Skill Survey & Inventory 



Monthly Newsletter Safety Videos



Partnerships/Collaboration

Local Enforcement - County when 
needed

Service affiliates

Suppliers/Contractors 

Safety organizations like WSSCA

Environmental contractor

Insurance agencies - we want the 
mod down

Sharing with other districts - have 

we sat in on other districts?





Time for Questions

Wssca.org
https://iloveuguys.org/
Safe & Sound Schools - https://www.safeandsoundschools.org/

https://iloveuguys.org/

