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You DO Have a Story to Tell
Your plans:

• Maintenance, new construction or improvements,  

demolition, air/water testing, etc.

• Effective use of taxpayer dollars

Your daily work providing:

• Safe learning environments

• Clean spaces for students and staff

• Well-maintained buildings, classrooms, common 

areas, offices, parking lots, grounds, athletic 

facilities, etc.



If You Don’t Tell Your Story

One of two UNDESIRABLE things may 

happen…

• No one will tell your story (don’t be 

invisible!)

- OR -

• Someone else will tell the story (spoiler, 

this may not be good…)



Case Study:
Evolution of Indoor Air Quality 

Program

A Bad Story of Missteps 

• Ongoing, unresolved water issues

• Prior personnel mishandling of 

• ACM/Protocols

• Communications (poor or none)

…leading to…



Someone else telling the story:

• Angry parents 

• Organized and vocal

• Media contacted

• Headline news story

Case Study:
Evolution of Indoor Air Quality 

Program



Case Study:
Evolution of Indoor Air Quality 

Program

Where we entered the story

• Backs against the wall

• Angry, distrusting community

• Poor protocols

• No where to go but up! 



Case Study:
Evolution of Indoor Air Quality 

Program
How we regained trust 

• Partnered with EPA, IDPH
• Solid plans with implementation 

details, implementation checklist
• Plans implemented with integrity
• Transparent and regular 

communications
• Involvement of stakeholders
• Time – trust is not re-built quickly



Case Study:
Evolution of Indoor Air Quality 

Program

Where we are today

• Plan that is the gold standard

• Other districts ask for our plans and learn 

from us

• EPA has used District 95 as a training site for 

their staff

• Stakeholder involvement continues



Case Study:
Evolution of Indoor Air Quality 

Program
Competent, Trustworthy Facilities Work + 

Transparent, Regular Communications = More 

Positive Outcomes:

• Stakeholder trust

• Continued stakeholder involvement (strategic 

planning) and understanding of facility needs

• Referendum planning

• Referendum passage

• Extensive facility upgrades/new construction



Ways to Tell Your Story

Partner with District, School, and Develop 

Your Own Avenues

• Regular communication vehicles like 

newsletters (digital and/or print)



Newsletters

Digital Examples



Newsletters

Print Example 
(annual publication)



Ways to Tell Your Story

Partner with District, School, and Develop 

Your Own Avenues

• Regular communication vehicles like 

newsletters (digital and/or print)

• Website

o Special pages like Referendum 

Updates



Website

Informative Department 
Webpage



Website
Special Webpage Providing Extensive Information about Referendum 
Construction, Timelines, and Financing



Website
Special Webpage Providing Extensive Information about Referendum 
Construction, Timelines, and Financing



Website
Special Webpage Providing Extensive Information about Referendum 
Construction, Timelines, Project Status, and Financing



Ways to Tell Your Story

Partner with District, School, and Develop 

Your Own Avenues

• Regular communication vehicles like 

newsletters (digital and/or print)

• Website

o Special pages like Referendum 

Updates

• Stakeholder meetings (community 

engagement, strategic planning, PTOs, 

etc)



Stakeholder Engagement
Strategic Planning Sessions with Strong Emphasis on Facility Needs



Ways to Tell Your Story

Partner with District, School, and Develop 

Your Own Avenues

• Regular communication vehicles like 

newsletters (digital and/or print)

• Website

o Special pages like Referendum 

Updates

• Stakeholder meetings (community 

engagement, strategic planning, PTOs, 

etc)

• Social media (especially Twitter)



Social Media
Twitter and other social media tools allow for easy and frequent updates 
on the work of the Facilities Department and the District.



Social Media
Don’t be afraid to have some fun with it…and let people get to know you!



Social Media
Twitter and other social media tools also provide a great mechanism for 
shout-outs…which is another way to engage the school community!



Social Media
Twitter and other social media tools can be used to promote some great 
causes.



Social Media
Twitter and other social media tools can be used to promote some great 
causes.



Social Media
Twitter and other social media tools can be used to promote some great 
causes.



Social Media
Does Social Media help to get your message out?  You be the judge…



Social Media
Does Social Media help to get your message out?  

This message was Tweeted by 
one of our high school 
students in March 2020 as we 
entered the pandemic.

Do your stakeholders know 
you and what you do?

TELL YOUR STORY, 
AND THEY WILL!



Questions?

Thank you for your time!

Contact Information

Lake Zurich Community Unit School District 95
www.lz95.org

Jean Malek
Executive Director of Communications & 
Community Relations
Jean.Malek@lz95.org

Lyle Erstad
Executive Director of Facilities & Grounds
Lyle.Erstad@lz95.org

http://www.lz95.org/
mailto:Jean.malek@lz95.org
mailto:Lyle.Erstad@lz95.org

