[bookmark: _GoBack]NEWASBO-BABMA JOINT MEETING AGENDA

WHEN:			Friday, February 8, 2019
			9:00 am – 1:00 pm	

WHERE:		Kimberly Area School District Office
			425 S. Washington Street
			Combined Locks, WI 54113

		
RSVP:	Please RSVP by Friday, February 1st to 	
	rhansen@Kimberly.k12.wi.us


AGENDA:     9:00 am – Introductions

                     9:15 am – Sara Hames from Hayes will present the following: The range in cost for the same medical procedure in any marketplace can vary by as much as 1000%. Most consumers can't determine the cost before incurring the service so they unknowing make expensive choices . Using data to identify the prevalent conditions and cost drivers can lead us to find “High-Value” providers who can deliver high-quality care at vastly reduced costs, thus disrupting traditional health care. This presentation will focus on how to disrupt health care through a combination of self-funding, direct contracts, bundled pricing, medical tourism, telemedicine, Medicare-based pricing, Care Navigators and onsite clinics, who all work together to offer a health plan that’s attractive to employees as well as sustainable. It will explain these strategies in detail as well as share one school district's intense journey including their challenges, trials and successes as they went from fully insured to reducing their costs by 37% (and their member costs by 15%) in just one year.


                     10:15 am - Break

                     10:30 am – Alex Beaudry from The Horton Group will present: “Health Plan Administrative Errors that are Costing You”

                      11:25 am - WASBO Report
                   DPI Report
	        Member Issues
                   

12:00 p.m. – Lunch 

				

