WASBO, Inc. Board of Directors Meeting Agenda

February 12, 2015
Page 2 of 3

WASBO, INC. BOARD OF DIRECTORS MEETING

Thursday, February 12, 2015 – 9:30 am

Beaver Dam Unified School District
705 McKinley St, Beaver Dam, WI  53916 
WASBO Vision
To be the most influential Wisconsin organization for state and national school business management and leadership.

WASBO Mission
To provide professional development, to foster a network of support and to advocate for funding that ensures outstanding educational opportunities for all children in Wisconsin.

AGENDA

a. Call to Order

b. Discussion and Action Items

A.  Strategic Planning, John Gahan – 70 minutes
1. Policy Governance, including Inherited Constitution, Policies and Rules—Jon Bales — 60 minutes
2. WASBO Strategic Plan, Initiatives, Goals and Measurement, 1-3 year smart goals for each area including measurements in three areas —John Gahan – 10 minutes
a. Advocacy – WASBO will provide resources, training, and support to members and educational organizations to improve advocacy skills that enhance their influence on the decision making of policy makers in regards to school finance.

i. Success rate of initiatives from the SAA agenda

ii. Media outlets referenced educated quotes from WASBO member regarding school financial policies and the impacts of those policies

iii. Number of members trained by SAA to advocate

iv. Number of contacts/meetings between WASBO members and legislators

v. Number of member testimony opportunities

vi. Number of participants in the SAA Pac

b. Networking – WASBO will increase and improve networking opportunities to improve the relationships between educational leaders.

Attendance and attendee evaluation (What do we include on evaluations to measure our effectiveness?)
c. Professional Development – WASBO will provide meaningful, relevant and accessible continuous opportunities for idea/best practice exchange (between) for members.  We can do this by: 

i. Evaluation of conferences by those attending.

ii. Mentoring – evaluation of mentoring program, how do we evaluate effectiveness of paid coordinators and the program
iii. Solicit topics for conferences from members (using the above noted ideas and through conference evaluations).
B. Board Appointment Process — Bob Avery – 10 minutes
C. Executive Director Evaluation Process – Board (John Gahan and Lynn Knight) – 15 minutes
c. Reports & Communications—Forward specific questions of certain individuals to Woody who will ask that they be incorporated in their reports.
A. DPI Report, Bob Soldner – 20 minutes 
B. SAA Legislative Report, John Forester – 20 minutes
C. ASBO Report, Tom Wohlleber  – 5 minutes
D. Committee Reports
1. Facilities Committee and Custodial Conferences

2. Nominations Committee Report
3. Accounting Committee—Handbook, Budget Cycle Book
4. Payroll and HR Certifications – Bob Avery – 5 minutes

5. Member Resources and Technology – Andy Weiland and Lynn Knight – 20 minutes

6. Professional Recognition – Jay Clark and Bob Avery – 10 minutes
Scoring Matrix and Evaluation Tool Narrative
7. Other
E. Staff Report, Woody – 20 minutes
F. Regional Reports – 5 minutes
G. Communications – 5 minutes
d. Consent Agenda – 5 minutes
A. Approval of December 11, 2014 Board of Director Meeting Minutes
B. File New Members (December, 2014 and January, 2015)

C. Treasurer’s Report 

1.  Receive and File Financial Reports
a. October 2014
b. November 2014
c. December 2014
d. Year to Date
e. Next Steps/Assignments/Future Agenda Items
A. Parking Lot Items – Leadership Team – 5 minutes
Investing in WI Public Schools – Woody  

B. Future Meetings
1. April 15, 2015, Pewaukee  

a. Strategic Planning
b. Policy Governance
c. Select Award Recipients (Could be done by separate conference call meeting.)

d. ASBO Leadership Conference/Board Self-Evaluation Results

2. June 4, 2015, Madison

a. Incoming and Outgoing Board Meet Together

b. Board Orientation (June 3, 2015)
c. Committee Chair & Board Liaison Appointments

d. Executive Director Evaluation and Contract
e. Policy Governance

f.  Meeting Evaluation

Please contact the WASBO office if you cannot attend or would like to attend by conference call.
